Monitoring mission

On January 15, 2021, a monitoring mission of the project with the following agenda took place:

Time

(Kyiv time)

Activity

11.00 — 11.30

Introduction of the mission by NEO team and communication with the Rectors/Vice-Rectors of the Ukrainian partner
HEIs on the relevance of the projects results with the institutional development strategies (internationalisation); changes
and impact visible at the institutional level; challenges and solutions; availability of projects results at the university
website, how the sustainability will be ensured after the project end.

11.30 — 11.50

Summary of the achieved project results (up to date for the moment of monitoring, including delays, changes,
challenges, solutions, best practices, visibility, status of equipment purchase etc.):

« National Coordinator

11.50 — 13.30

Short presentation up to 10-15 minutes each with focus of the key outcomes with evidence, challenges, solutions of the
partner.

« Ministry of Education and Science of Ukraine (5-10 minutes)

« National University “Odessa Maritime Academy” (10-15 minutes)

« Kherson National Technical University (10-15 minutes)

« Sumy State University (10-15 minutes)

o Ukrainian National Forestry University (10-15 minutes)

« Donetsk State University of Management (10-15 minutes)

o Federation of Employers of Ukraine (10-15 minutes)

13.30 — 13.45

Summary of the project activities and Quality management:
o Project Coordinator

13.45 — 14.30

Lunch break

14.30 — 15.30

Discussion and Q&A on the achieved results, content quality assurance based on the full presentations, prepared by the
partners and sent to the NEO-Ukraine in advance.

15.30 — 16.15

Discussion with project stakeholders who are not official project partners, academic and administrative staff, students:
about awareness, relevance of the project to them, its innovation, their role, experience, challenges, impact etc.

« National Qualifications Agency

« Representatives of HEIs (academic and administrative staff; students)

15.30 — 16.15

(parallel session)

Discussion with financial administrators/responsible persons for project financial management, mechanisms of
payments, documentation, filing, challenges, solutions, best practices etc.

16.15 — 17.00

Formulation of the preliminary monitoring conclusions (NEO Ukraine team). Discussion and summing-up the
monitoring conclusions with all participants
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= National University “Odessa Maritime Academy”
= Kherson National Technical University

= Sumy State University

= Ukrainian National Forestry University

= Donetsk State University of Management

= Federation of Employers of Ukraine ¥ Erosmusplus i
= Ministry of Education and Science of Ukraine

Svittana Shytikova,
609995-EPP-1-2019-1-PL-EPPKA2-CBHE-SP i ition support for

Administrative Support

= Jagiellonian University Centre for Projects
Administrative Support (financial and legal
issues). Dedicated administrative oficer.

* QUARSU JU Team
* Project Coordinator

MESU role in the project

« Expert support to the project study within the WP 1 “Analyses of existing standards and
mett ies” (WP 1.2 “Analyzing experiences and needs for recognition support in UA")
with respect to legislative peculiarities of recognition of foreign academic qualifications in
Ukraine on the national level

+ Ensuring synergy between project intended outcomes and national higher education reform

+ Enhancing ination of the project on the national level and advancing project
sustainability (WP 6 “Dissemination and Exploitation”)

+ Proactive role in project management (WP 7)

* 2 members TTR
* 3 members ADMIN
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= Ukrainian staff training by EU partners has been launched in on-line
mode

= First on-line training was held on 15% July 2020

Training programme included
- General overview of RPL in EHEA
- RPL in EU partner countries and EU partner institutions

Approx 55 Ukrainian participants
= Next on-line training is planned for February 2021
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Manifesto of Ukrainian Employers.
Chapter: INTRODUCTION OF A MODEL OF EDUCATION
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On this page you can see the Regulations of KNTU *About realization of U REEPP .

projects of programs of the International cooperation” from 03.08.2019.

According to this document the work on the project is carried out.

There also: the purpose and objectives of the project; project goals; areas of (09995, EPP-1.1019.1-PLUBPKAL-CHHE-5P Qulfications recogition wuppert for Ukraieian universities

project activity and expected results.
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