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1. 3arajJnbHui onuc HABYAJLHOI JUCIUILTIHA

Memorw euknadanns JTUCUUIUIIHA € QopMyBaHHA B 3700yBayiB  aHATITHYHOTO,
KOHCTPYKTUBHOT'O MHUCJICHHS Ta PO3BUTOK KOMIUIEKCHUX OpraHi3aliiHuX 3a10HOCTEH, YSBICHHS PO
HR Texnomorii y opranizarii, a TakoX HaOyTTs MpoQeciiHUX KOMIETEHII MO0 TEeXHOJOTIH
MEHEJKMEHTY JIIOACBKHX PECypcCiB. IO 3a0e3MedyloTh 3[aTHICTh 1 TOTOBHICTH 3/100yBadiB 10
CaMOCTIHOTO BUKOHAHHS HAYKOBO-IOCJIITHOI Ta IPAKTUYHOI IsUTBHOCTI Y MEHEIPKMEHTI.

[IpenMeToM BUBYCHHS HABYAIBHOI JUCIMIUIIHU € OCHOBHI TIOJOXCHHS TEXHOJIOTIH
MEHEKMEHTY JIFOJIChKUX PECypCiB.

Jana pucuuiutiHa BKIIOYae B ce0e: CydyacHi JOCTIDKEHHS TEXHOJIOTIH MEHEHKMEHTY
JIOJICBKUX PECYPCiB; €BOJIOIINHUN Ta ICTOPUYHMA METOIU SIK METOAM JOCITIHKEHHS iCcTOpil
TEXHOJIOTIH ~ MEHEIKMEHTY, aOCTPaKTHO-JIOTIYHUN  Ta  EKCIIEPUMEHTAIBHUN  METOMM,
(GyHKIIIOHANTBHUY aHali3 OpraHizaliiHOl CUCTEMH, PO3PaXyHKOBO-KOHCTPYKTHBHUI Ta €KCIIEPTHHIMA
METOAM JOCHIUKCHHS B MEHE/DKMEHTI; BU3HAUCHHS IMOHATTS MEHEKMEHTY JIIOJICBKUX PECYpCiB;
3HAMOMCTBO 3 MOJIEJi YIPaBIiHHS JIOJACHKUMH pecypcamu; J103BOJIsiE BCTaHOBUTH 3B’s130Kk HR Ta
e(eKTUBHOCTI OpraHi3allii; BU3HaUa€ 3araibHy poiib QYHKIIT YIIpaBIiHHS JIOJCBKUMH PECYpCaMH y
opranizaiii Ta posib HR y cripusiHHi Ta ynpaBiiHHS 3MiHaMU; J1a€ YSBJICHHS PO MOJITHKY Ta LIl
HRM; hard&soft skills mepconany; pekpyTHHT 1 XEWIXaHTUHT, sK Hampsm ¢yHkiii HR
MEHE/KMEHTY; LIJCNOKIaIaHHs, K OCHOBHUU MOTHBALIMHUN MOKAa3HUK POOOTU 3 JIIOJCHKHUMHU
pecypcamu; Tl CTPATETiYHOTO YIPABIIHHS JIOJACEKUMHU pecypcaMi KOMIIaHii; BUBYAE MIIXOIU 10
ctpateriunoro HRM. Peanizaliis crpateriyHoro ympaBiiHHS JTIOJCBKUMU PECYypCaMHu; IIIaHyBaHHS
JFOJICBKAX PECypCiB y OpraHizailii; mpoIec pO3BUTKY OpraHi3aiii 3aBJIsSKH JIOACBKUM pecypcam, a
TAKOXX YINpaBliHHA 3MiHaMM. J[MCIUIUIIHA Jla€ YSBJIEHHS IMPO YNPaBIIHHSA PE3yJIbTaTHUBHICTIO
KaJIPOBOIO TOJITUKOIO KEPIBHI MPUHIIMIIN YIIPaBIiHHS €()EKTUBHICTIO; BUBUEHHS MOHATTS JIIOJCHKUN
KalliTall, a TAKOXX B3a€MO3B’SI30K «YIPABIIIHHS JIIOJCHKUM KamiTaJIOM» 1 «YMpPaBIiHHS JIIOJCHKUMU
pecypcaMmy, «JTIOJICBKUN PECYPC» 1 «ITHOJICHKUI KarmiTamy.

[TepeaymoBHU A1 BUBYEHHS OCBITHBOI'O KOMIIOHEHTY: BCl AMCLUILTIHYU 3aralbHOOCBITHBOI Ta
npogeciiiHol MiArOTOBKU Maricrpa.

[Iporpama xypcy «CydacHi TEXHOJOTIi MEHEIXMEHTY JIOJICbKUX PpEeCypCiBY» CIIpHUSE
3aCBOEHHIO YHIBEpCAIbHUX 1 TPOo(eCifHUX KOMITETEHI1i{, 1110 B CBOIO Uepry OyJie COpUATH COLliaIbHIN
MOOLIBHOCTI 1 YCHIIIHOCTI Ha PUHKY Ipalll BIAMOBIIHO J0 MIXXHAPOJAHUX 1 HAllIOHAIBHUX BUMOT.

[Iporpama ckyiaieHO BIATMOBIAHO JO BHUMOT OCBITHBO-HAYKOBOI mMporpamu «MeHEeIKMEHT
MOPCBHKOI Taly3i» Ui TPeThoro (OCBITHBO-HAYKOBOTO) PiBHS BHIIO1 OCBITH 3a crenianbHicTio 073
MenemKMeHT.

MoBa HaBYaHHS YKpaiHcbKa
CraTyc TUCUUIUTIHU  6udipKosa

Hapuanpna nucruruiina 3abe3meuye HaOyTTs MepelidyeHNX HUKYEe KOMIIETEHTHOCTEH Ta
JOCSATHEHHS MPOTPaAMHUX PE3y/IbTaTiB HABYAHHS.

KomnerentHocTi:

3K03. 3paTHICTh MpaloBaTd B MIXKHAPOIHOMY KOHTEKCTI

3K04. 3natHicTh pO3B’s3yBaTH KOMIUIEKCHI IpobieMu y chepi MEHEIKMEHTY Ha OCHOBI
CHUCTEMHOIO0 HAyKOBOTO CBITOIJISIAYy Ta 3arajlbHOTO KYJIBTYpHOTO KpPYro3opy 13 JOTpUMaHHSIM
NPUHIUIIB MPodeciiiHOT eTUKH Ta aKaaeMiuHOI JOOPOUECHOCTI.

CKO1. 3naTHICTh BUKOHYBATH OPHUTIHAJIBbHI TOCHTIKEHHS, JOCATaTH HAyKOBUX PE3yibTaTiB,
SIK1 CTBOPIOIOTH HOB1 3HAHHS Y MEHEDKMEHTI 1 IOTUYHUX /10 HHOTO MDKAUCIIUIUTIHAPHUX HaAIpsiMax.

CKO07. CorianpHa BIIIOBITAIBHICTE 3a PE3ybTaTH CTPATETIYHUX DPIMICHh B MEHEHKMEHTI
MOPCBKOT raiys3i.



IIporpamui pe3y1bTaTH HABYAHHA:
PI102. JlemoHCTpyBaTH HaBWYKHU BUSIBJICHHS MPOOJIEM Ta OOIPYHTYBAaHHS YIPABIIHCHKHUX
pileHs.

PII04 Po3polbmsaT Ta peanizoByBaTH HAyKOBI Ta NPHUKJIAJAHI MPOEKTH, SKI JAIOTh M(
NIEPEOCMUCIIUTH HAsBHE Ta CTBOPUTH HOBE LILTICHE 3HAHHS Ta/abo npodeciiiHy NpakTUKy y ramtysi y
Ta aJMIHICTPYBaHHS 1 pO3B’sI3yBaTH 3HAYYIll HAYKOBI Ta TEXHOJOTIYHI MpoOJeMH B MeEHE
JOTPUMaHHSAM HOPM aKaJEeMiYHOI €THKH 1 BpaXyBaHHSM COLIAJIbHUX, ETHYHUX, EKOHOMIYHUX, EKOJIC
MIPABOBUX aCMEKTIB

PII07. 3nificHroBaTH anpo0aiito Ta BIPOBAHKEHHS Pe3yIbTaTiB BIACHUX JOCHIHKEHB Y cdepi
MEHE/KMEHTY.

PII09. MlisT Ha OCHOBI €THMYHUX MIpPKyBaHb Ta aKaJeMIYHOI JOOPOYECHOCTI B TPOIEC]
MIPOBEICHHS HAYKOBUX JIOCIIII’KEHb, OMPUIIIOAHEHHS PE3YJIbTaTIB Ta X BIIPOBAIKEHHS.

PIT12. lissT Ha OCHOBI 3HAHHS, PO3YMIHHS Ta YMiHHS IPOTHO3YBaTH HACHiAKH PIlICHb B
MEHEKMEHTI MOPCHKOT Tamy3i.

Kinekicts kpequtiB €KTC 5 kpedumis
dopma miICyMKOBOTO KOHTPOJIIO eK3aMeH

2. 3anm1aHoBaHI pe3yJIbTATH HABYAHHS 32 HABYAJIbHOK AMCHMILIIHOKO

VYcmimHe 3aBeplIeHHS MpPOrpaMyd  HaBUalnbHOI aucHuIUliHM  «CydacHi  TEXHOJIOTii
MEHEKMEHTY JIIOJICBKUX pecypciBy mependadae 3700yTTs 3700yBaueM HACTYIMHHUX pPe3yibTaTiB
HaBYaHHS:

3Hamu ma po3ymimu:

- KOHLETITYaJIbHI Ta METO/I0JIOT1YHI 3HAHHSI B TAITy31 UM Ha MEX1 ray3eil 3HaHb a0o npodeciiHoi
JISUTBHOCTI

- TIPUHIIMIHN CyYaCHUX TEXHOJOT1M MEHEKMEHTY JIIOJICBKUX PEeCypCiB y opraHizarlii Ta
TexHoJorii pobotu HR-menemxepy;

- METOo/laMu aHaJli3y 1H(popMalii st OOTpyHTYBaHHS €(PEKTUBHUX YIPABIIHCHKHUX PIILIEHB;

emimu:

- Creniaii3oBaHi yMIHHS/HAaBUYKU 1 METO/AM, HEOOXITHI JUI PO3B’S3aHHS 3HAUYIIUX
npobsiem y chepi mpodeciitHoi qisIbHOCTI, HAyKH Ta/ab0 IHHOBAITI, PO3MIMPEHHS Ta EPEOIIIHKH BXKE
ICHYIOUYMX 3HaHb 1 MpodeciiHOT MPaKTUKH.

- KpUTUYHUH aHali3, OIIHKA 1 CHHTE3 HOBUX Ta KOMIUIEKCHUX 1/1eH;

- 3JIHCHIOBATH BUOIp IHCTPYMEHTAIBHUX 3aC001B JUIsl MOIIYKY Ta BUKOPUCTAHHS HalOIbIII
e(eKTUBHOTO MOTOKY JIFOJICBKUX PECypCIB JUIsl OpraHi3arii;

- IPOBOJUTH 00'€KTUBHUM aHaI3 JTIOJACHKUX PECYPCIB OpraHizailii Ha OCHOBI MOHITOPHHTY;

- BUpPOOJIATH KOHKPETHI PIlIEHHs 3 YNpPaBJIiHHSA JIOJCBKUMHU pECypcaMH B yMOBaX BHCOKO
KOHKYPEHTHOTO pPUHKY;

- 3aCTOCOBYBATH TEXHOJIOTIl IUIaHyBaHHS HpPOQeciifHOl isUIBHOCTI JIIOJCHKUX PECypCiB
oprasizarii.

KOMYHIKauin:

- BUIbHE CIUIKYBaHHS 3 IUTaHb, 10 CTOCYIOThCA cepr HAYKOBUX Ta €KCIIEPTHUX 3HAHb, 3

KOJIEraMH, IIUPOKOI0 HAYKOBOIO CHUIBHOTOIO, CYCITIIbCTBOM 3arajioM.

- BUKOPHUCTaHHS aKaJeMIYHOI YKpaiHChKOI Ta 1HO3€MHOI MOBHU y MpodeciiHii MisUTBHOCTI.

6i0nogioanvHicme i AGMOHOMIA:

- JIMOHCTpAIlisi 3HAYHOI aBTOPHUTETHOCTI, IHHOBAIIMHICTh, BHCOKHUH CTYIiHb CaMOCTIHHOCTI,
akajeMiuHa Ta mpodeciiiHa JoOpOYECHICTh, MOCTIIOBHA BiIaHICTh PO3BUTKY HOBHX ifell ad0 MpOLECiB y
TepeOBUX KOHTEKCTaxX MpodeciiHOl Ta HAYKOBOI AISUTBHOCTI;

- 3ATHICTH [0 OE3MEePePBHOTO CAMOPO3BUTKY Ta CaMOBIOCKOHAICHHSI.



3. IIPOrPAMA, CTPYKTYPA (TEMATUYHMIA IJIAH) HABYAJILHOI TMCUMILITHA

HasyanbHue
HABaHTAKCHHS
(roguHM)
Hang O3B o B o i;‘;
1 TEM S & *z =t Z 2
¥ o5 =z E 3
ZE 5|2
285 |53
© 2
Tema 1. CyvacHi CKiaJ0Bi Ta KOMIIOHEHTH TOHSTTS MEHEIKMEHTY | 2 2
JIIOACHKHX PECypciB
Tewma 2. TexHOJIOT1] MEHEDKMEHTY JIFOJICBKHX PECYPCIB 4 2 2
Tema 3. [HcTpymMeHTapiii MEHEKMEHTY JIFOJCHKUX PECYPCIB 4 2 2
Tema 4. HR menexmMenT 4 2 2
Tewma 5. Ctparerii ynpaBiiHHS JTIOACBKUMH PECypCaMH 4 2 2
Tewma 6. TexHOJIOTIT IUIAHYBAaHHS JIIOJICBKUX PECypCiB y OpraHizartii 4 2 2
Tema 7. YripaBiaiHHS pe3yIbTaTUBHICTIO KaJIPOBOIO MOJIITHKOIO 4 2 2
Tema 8. MeTtonu Ta ctpaTerii 3aJy4eHHSs JIIOJICBKUX PECYPCIB 4 2 2
Tema 9. MoTuBYyBaHHS Ta BHHAropoja NepcoHaay oprasizaiii 4 2 2
Tewma 10. EBoJttoriist MOHATTS JIFOJACHKHUM KamiTasl 4 2 2
Tema 11. CyuacHi niAXoau 10 PO3BUTKY JOJCHKOT0 KamiTaly 4 2 2
Tema 12. OcHoBHi Hampsmu GOpPMYBaHHS BJIACHOTO JIOJCHKOTO | 4 2 2
KaniTajgy KOMIaHii
Tema 13. ®opmyBaHHS JIOACHKOTO KamiTany MiAIPUEMCTB MOPCBHKOI | 4 2 2
ranysi
Tema 14. 3actocyBaHHS ~ Cy4YacHMX TEXHOJOTIH MEHEIXMEHTY | 4 2 2
JIIOJICBKUX PECypCiB Ha MiAMPUEMCTBAX MOPCHKOI raiysi
Tema 15. Po3BUTOK JTIOACEKUX PECypCiB HA CydacHUX MiANpueMcTBax | 4 2 2
Tema 16. Yrpasninss TananTam sk 3aci0 3aimydeHHs kBaliikoBaHux | 4 2 2
KaJIpiB
Bceboro ayiuTopHux roauH 62 32 |30
Camocriiina po6oTa (roguHu) 88
3 HUX HAa BUKOHAHHS 1HIAWBIAYaIbHOTO 3aBJIaHHS
3arajgbHuii 00CAT TOAMH HABYAJIbHOI M CIUIIIHI 150

4. TEMH NIPAKTUYHUX 3AHATh

HazBa Temn

[HCcTpyMeHTapiii MEHEKMEHTY JIOJCHbKUX PpecypciB, MiIXOAM, METOIM Ta MPUHLUIH
3aCTOCYBaHHS , KpUTUYHUHN aHANI3, OIIHKA 1 CHHTE3 HOBHX Ta KOMIUIEKCHHX 17eH

HR MeHeDKMEHT SIK Cy4acHHUH IHCTPYMEHT YIPaBIiHH JIOACHKHUMHU PeCcypcamu

Crparerii ynpaBiiHHS JIIOJCBKUMH PECypCaMu, €Taly Ta €JIeMEHTH, PO3B’I3aHHs 3HAUYIIUX
npobiieM y chepl MEHEePKMEHTY JIIOACHKUX PECYpCiB

[TnanyBaHHSI JIIOACHKHMX PECYpCiB y OpraHizalii, iji, HanpsMU Ta 30aJaHCOBaHI MOKa3HUKH
OIliHIOBaHHS €()EKTUBHOCTI CTPATETIYHOTO YIIPABIIHHS JIIOJICBKUMHU PecypcaMu

KommnereHtiii nepcoHainy ik OCHOBA CTpaTerii pO3BUTKY OpraHi3aii




6 MeTtoau Ta cTparerii 3ady4eHHs JI0JCbKUX PecypcCiB

MoOTHBYBaHHS Ta BUHAropo/ia sk CTpaTerisi MEHEDKMEHTY OpraHizartii

8 PO3BUTOK JIOJICBKUX PECYpCiB, 3aCTOCOBYBaHHS TEXHOJIOTII IUIaHyBaHHA mpodeciitHol
JSUTBHOCTI JIFOJICBKUX PECYpCiB OpraHizatii.

9 JlinepcTBo sk hakTOp peanizallii crpaTerii ynpasiiHHI JIOJCEKUMHU pecypcaMu
10 | YnopaBniHHs pe3yabTaTUBHICTIO MEHEDKMEHTY JIOACHKUX PECypCiB

11 | Crpareriuyni MOKJIMBOCTI KOMAaH/IH 1 KOMaHJOYTBOPECHHS

12 | CyyacHi TeXHOJIOT1] MEHEDKMEHTY JIFOJICBKHX PECYPCIB Y MOPCHKOT 1HAYCTPIi
13 | Po3BUTOK JIOACHKOT0 KamiTaay B Opradi3alisix MOPChKOi ramysi

14 | TTomyk Ta pO3BUTOK TAJIAHTIB SIK TEXHOJIOT1Sl MEHEPKMEHTY JIFOJICBKUX PECypCiB
15 | Meremkep 3 IepCcOHATY B YIIPaBIIiHCHKIH KOMaHAl CTPATETiIHOTO MEHEKMECHTY

~

5. Camocriiina podora

CamocriiiHa poOoTa NpU3HavY€Ha JJis MOTINOIEHHS, PO3IIMPEHHS 1 3aKPIIUIEHHS TEOPETUUHUX
3HaHb, OTPUMAHUX Ha JIeKI[isX. BoHa nonoMarae HaOyTH HAaBUKU CaMOCTiITHOT poOOTH 3 TOBIAKOBOIO,
HAaBUYAJILHOIO 1 HAYKOBOIO JIITEPATYPOIO, IEP>KaBHUMH 1 TATy3€BUMU CTaHIapTaMU; MIABUIIUTH SKICTh
caMOCTiitHOT TpopoOku 3700yBayaMy HaBuyajabHOI iH(opmarii nursixoM ii KOHKpeTH3amii 1
HUIECIIPSIMYBaHHS.

Buau camocriiinoi podoTu:

1. PoGoTa mo omnpairoBaHHIO JIEKIIIHHOTO KYpCYy.

2. PoOoTa Mo BUBYEHHIO OKPEMHX PO3JALUIIB KypCy, HE BUCIOBIIOBAHUX MPHU YHUTAHHI JEKIiH (110
3a/1al0ThCSl BUKJIa/1aueM).

3. BukoHaHHS TPaKTHYHUX PO3PAXYHKIB, 33JaHUX BUKIIAIaYEM.

4. IligroToBKa A0 NPAaKTUYHUX 3aHSTh;

5.BukoHaHHs 1HAMBIAYaTbHHUX 3aBJaHb (PO3PAXyHKOBOI POOOTH).

HepeHiK TEM, BUHCCCHHX Ha CaMOCTIMHE BUBUEHHS

HasBa temu
3/11

MeTo0/10J10Tisl CTPATETTYHOTO YIPaBIIHHS JIFOJICBKUMH PECYpPCaMU

CrpareriyHa poJib Ci1y>kOU yIpaBIiHHS JIIOJICBKUMHU pecypcaMu

B3aeMo3B’s130k cTpaTerii po3BUTKY OpraHizaiii Ta CTpaTerii yNpaBlliHHS JIFOJACBKUMHU
pecypcamu

AHai3 CTpaTeriyHuX MOXKIIMBOCTEH JiZiepCcTBa, KOMAaH/IU 1 OpraHizarii

MeHeKMEHT JII0JICHKIX PecypciB Ha PI3HUX CTaJisIX PO3BUTKY OpraHizamii

TexHomoris ananizy i omiHka e(eKTUBHOCTI MEHE/PKMEHTY JIOJICBKUX PeCcypCiB

ComianbHe MapTHEPCTBO Y KOMITAHISIX

IToGynoBa cmiBOeciiu MpU MOLIYK JIIOJCEKUX PECYpPCiB MiANPUEMCTBA

KutreBuil 1uka oprasizamii sk ¢akTop Ta KpUTEpid CTPATEriyHOrO MEHEIKMEHTY
JIIOACHKHX PECypciB

10. | 3apyOiKHHIT TOCBI BIOCKOHAICHHS! MEHEPKMEHTY JIFOACHKIX PECypCiB

el i

O N0

6. MeToau KOHTPOJIIO

HABYaHHS Ta OLIHIOBAHHS: YCHOI BIAMOBIAI Ha MUTaHHS JIEKLIIHHOTO Kypcy a0o TecTyBaHHS 3HaHb 3



MIEBHOTO po3Ailly (Temu) abo 3 MEBHUX OKPEMHUX MUTAHb JICKI[IHHOTO KypcCy; pO3B’si3aHHS 3ajad,
BIIpaB, BUKOHAHHS IEBHUX PO3PaXyHKIB TOIO; BUCTYIY HA MPAKTUYHUX 3aHATTSAX.

[TincyMKOBHI KOHTPOJIb MPOBOJIUTHLCS MJIsS OIIIHIOBAHHS SKOCTI 3aCBOEHHSI HABUAIBHOTO
MaTepiany JUCIUILIIHUA 3 YpaxyBaHHSIM pPe3yNbTaTiB MOTOYHOro KOHTpoi. dopma miJcyMKOBOTro
KOHTPOJIIO: icnum

MeTOI[I/I I[eMOHCTpaHﬁ pe3ynLTaTiB HaB4YaHHJ 34 HABYaJIBbHOIO ,I[I/ICI_[I/IHJ'IiHOI-O

Pe3y.HBTaTI/I HaB4YaHHA

Meroau neMoHcTpartii

3HaTH KOHIIENTYaIbHI T2 METOO0IOT1uH1
3HAHHSA B Tally3l Yd HA MEXI raiay3ei
3HaHb a00 MPOQECIHOI AISUTBHOCTI

YcHa BIAMOBIIb, HA MUTaHHS JEKLIHHOTO KYpCY,
BUCTYII Ha 3aHATTSIX, Y4acTh B JIUCKYCIii

3HaTM Ta  PO3YMITH  MPUHIUIHU
TEXHOJIOTI MEHEDKMEHTY ITFOJIChKHUX
pecypciB y opraHizaiiii Ta TeXHOJIOTii
pobotu HRmenemxkepy

Po3B’si3aHHs 3a7ady, BIpaB, BHUKOHAHHS IE€BHUX
pO3paxyHKiB, BUCTYN Ha NPAKTUYHUX 3AHATTAX 3
aHAIITUYHUM OTJISJIOM, €CCe

3HaTh  pI3HK ~ METOAM  aHaji3y
iHopmanii  ans OOrpyHTYBaHHS
e(eKTUBHUX YIPABIIHCHKUX PIIICHb

VYcHa BIANOBIAR HA THUTAHHS JEKIIHHOTO Kypcy,
BUCTYIl Ha TPAKTHYHUX 3AHITTIX 3 aHATITHIHHM
OIJISLIOM

YMITH 3aCTOCOBYBATH CIICIliaTi30BaH1
YMIHHS/HABUYKH 1 METOJIU, HEOOXiHi
JUISL pO3B’SI3aHHS 3HAUYYIIUX MpoOiieM
y cdepi mnpodeciitHOi AiSIIBHOCTI,
HayKH Ta/a00 1HHOBALIH, PO3MIMPEHHS
Ta MEPEOLIHKU BXKE ICHYIOUMX 3HaHb 1
npodeciiHOT MPaKTUKU

Po3B’si3aHHs 3amady, BIpaB, BHUKOHAHHS TEBHUX
PO3paxyHKIB, BUCTYI Ha MPAKTUYHUX 3aHATTAX 3
aHaJITUYHUM OIJISIJIOM, e€cce. YCHa BIAIOBIAL Ha
MUTaHHS JIEKIIHHOTO Kypcey, y4acTb B JIUCKYCIi,
MIPE3eHTAalll] pe3yIbTaTiB BAKOHAHUX 3aBJ/IaHb

BMiTH  3acTOocOBYBaTM  KpUTHYHHIM
aHaji3, OI[IHKa 1 CHHTE3 HOBHUX Ta
KOMILJIEKCHUX 11ed

Po3B’si3aHHs 3a7ady, BIpaB, BHUKOHAHHS NEBHUX
pO3paxyHKiB, BUCTYN Ha MPAKTUYHUX 3AHATTAX 3
aHAIITUYHUM OTJISJIOM, €Cce

YmMitu 3/IACHIOBATH BUOID
IHCTpYMEHTAJIbHUX  3aco0iB  JuId
MONIYKY Ta BUKOPUCTAHHS HAMOUIBII
€(pEeKTUBHOTO  TOTOKY  JIFOJICBKUX
pecypciB st opraHizarii

YcHa BIANOBib HAa TUTAHHA JIEKLIMHOTO KYpCY,
BUCTYI Ha MPaKTUYHUX 3aHATTAX 3 JOMOBIJIIO, €cCe,
B JUCKYCii, Mpe3eHTalli pe3yJbTaTiB BUKOHAHUX
3aBJaHb, BUKOHAHHSA  [E€BHUX  PO3PaxyHKIB,
pO3B’si3aHHA 33724

YMiTu TpoBOAUTH 00'€KTUBHUN aHAII3
JIOJICBKUX PEeCypciB oOpraHizaiii Ha
OCHOB1 MOHITOPHUHTY

Po3B’si3aHHs 3a7ady, BIpaB, BUKOHAHHS MEBHUX
pO3paxyHKIB; BHCTYI Ha TPAKTUYHUX 3aHATTAX 3
aHAITUYHUM  OTJISIOM,  ecce,  Ipe3eHTaiii
pe3ybTaTiB BUKOHAHUX 3aBJaHb

YMITH KPUTUYHO OLIIHIOBaTH OTPUMaH1
pe3yiabTatd, (HOpMyITIOBaTH BUCHOBKHU
Ta pekoMeHAallii, 0popMISTH HAyKOB1
3BITH 3a pe3yjibTaTaMH IPOBEICHOTO
JOCITJPKEHHS

VYcHa BIAMOBIIP HAa THUTAHHS JIEKIIHHOTO KYypCY,
BUCTYII HAa MPAKTUYHUX 3aHATTSIX 3 JOMOBIIIO, €cce,
MIPE3eHTAIll] pe3yIbTaTiB BAKOHAHUX 3aBJ/IaHb

VYmitu BOJIOMIITH TEXHOIOTISIMHU
TIaHyBaHHS TPOQeciitHOT TIsUTBHOCTI

Po3p’s3aHHs 3ajad, BHCTYN Ha IPaKTUYHUX
3aHATTSX 3 AHAJTITUYHHUM OIJISJIOM, €CCE;




7. Cxema HapaxyBaHH# 0aJ1iB 32 HABYAJbHOK0 TN CIUILIIHOIO

[xana .
. HamionaneHa e
OLIIHIOBAHHS . Kpurepii orintoBaHH:
BI3 OLIIHKa
3m00yBad TposBISE OCOOMMBI 3/aTHOCTi, YMI€E CaMOCTIHHO
no0yBaTH 3HaHHS, Oe€3 JONOMOTM BHKJIAJadya 3HAXOIUTh 1
A siitio 06p06n51€“ He0§xinHy iH(bopMauui}o, yMie‘ BUKOPUCTOBYBATH HaOYTI
3HAaHHS W yMIHHA A0 NOPUHHATTA pILIEHb Yy HECTaHIApTHUX
CUTYaIlisIX, TEPEKOHJIMBO apryMEHTY€ BIAMOBIAl, CaMOCTIITHO
PO3KpHUBAE BJIACHI JapyBaHHA 1 MOXUJIOCTI
3n100yBay BUIBHO BOJIOJIE BHBUEHHM O0OCATOM Martepiany,
B fyxe 106pe 3aCTOCOBYE HOro Ha MPAKTULI, BUIBHO BUPILIYE BOpaBU W

3aBJIaHHS B CTaHIAPTHUX CHUTYaIlisIX, CAMOCTIMHO BHIIPABIISE
JOTIYIIEeHI TOMIWIKH, KUIBKICTh SIKHX HE3HAYHO

3n100yBay ymie 3iCTaBISTH, y3arajbHIOBATH, CHCTEMATH3yBaTH
iH(pOpMaIito i1 KePiBHULITBOM BUKJIA[a4a; Y MIJIOMY CaMOCTIITHO
C nobpe 3aCTOCOBYBATH ii Ha MPAKTHUII1; KOHTPOJIIOBATH BIACHY AiSUIbHICTD;
BUNIPABIIATH TOMUJIKH, Cepel SKUX € ICTOTHI, miaouparu
apryMEHTH JJIs TiATBEPUKCHHS JTYMOK

3100yBay BiATBOPIOE 3HAUHY YACTHHY TEOPETHYHOTO Marepiany,
D 3aJJOBUTLHO | BUSIBJISIE 3HAaHHS ¥ PO3YMIHHS OCHOBHHX IIOJIOKEHb; 3a
JIOTIOMOTOFO BHKJIa/1ada MOKE aHaJli3yBaTH HaBYAJILHUIN MaTepial,
BUIIPABIISITH TOMUJIKH, CEPEe]] IKUX 3HAYHA KIIbKICTh 1ICTOTHUX

3100yBay BOJIOJII€ HaBYAJbHUM MaTepiajloM Ha pIBHI BHIIE

E JOCTaTHbO | MOYATKOBOTO, 3HAYHY  YacTHMHY  MOro  BIATBOPIOE  Ha
PENpOAYKTUBHOMY PiBHI
EX HE 3100yBay BOJIO/Ii€ MaTePiajIoM Ha piBHI OKpeMHUX (pparMeHTiB, 110

3aJI0BUIBHO | CTaHOBJISATh HE3HAUHY YACTUHY HAaBYAJILHOTO MaTepiaity

8. IlmTaHHs 1S MiACYMKOBOr0 KOHTPOJIIO

1. VYopaBniHHS JIOACBKUMH pecypcaMu SIK HayKa 1 4acTKoBa (YHKIiSI MEHEIKMEHTY:
MOHATTS, 00 €KT Ta Cy0’ €KT, MPUHLUIIHN, METOAM, (PYHKIIII.

2. Cy4acHi TeXHOJIOT1T MEHEeKMEHTY

3. Bu3zHaueHHS MOHATTS MEHEDKMEHTY JIFOJICBKUX PECYPCIB.

4EBoIolist MOTJISIIIB HA MEHEDKMEHT JIFOJICBKUX PECYPCIB.

5. IToHATTS, 1T Ta YUHHUKYA (POPMYBAHHS CUCTEMH MEHEJDKMEHTY JIIOJICBKUX PECYpPCiB

6. Cucrema JIFOIChKUX PECYPCIB.

7. Mopeni ynpaBiIiHHA JI0ICEKUMHU PECypCaMu.

8. HRM Ta ynpaBninus nepconanom. Bzaemo3s’si30x HR Ta edexrtuBHOCTI Opranizarii.

9. 3aranbHa poib QYHKIIIT YIpaBIiHHSA JIOACBKUMU pecypcaMu y opraHi3alii.

10. Pons HR y cipusiaHi Ta yrpaBiiHHS 3MiHAMU.

11. JIronchkuii KamiTai.

12.TexHonorii MEHEeKMEHTY JIIOJICBKUX PECYpCiB

13. Momnituka ta i HRM. Xapakrepuctuku HRM.

14. Crpareriuanii HR MeHeXKMEHT y KOMITaHii.

15. Kputepii eeKTUBHOI cTpaTerii ynpaBiIiHHS JIOJICBKUMHU PeCypcaMu.

16. 3aransui HR mocmyrn.

17. IncTpymeHTapiit MEHEHKMEHTY JIIOJICBKUMU pecypcaMu



18. BHyTpiIHi Ta 30BHIIIHI ()aKTOPH BIUIMBY HA PUHOK JIFOJACHKHUX PECYPCIB..
19. BrmuB rino6anizanii Ha MKHapOJHUNA PUHOK IIparli.

20 Mi>xHapoIH1 KaJpoBi OpraHizartii.

21. Oprani3zaniifHa KyJbTypa Ta MOBEIIHKA.

22. Hard & soft skills mepconanry.

23. HR menemxment. EBomomis npodecii «HR menemxep».

24. Opranizanis ¢yskiii HR y kommanii.

25.Aytcopcunr HR ¢yHKIIT MeHEKMEHTY .

26. Pons HR MeHemkepa B KoMmaHii.

27. PekpyTHHT 1 XeHAXaHTHHT, K HanpsaM ¢yHkuii HR MenemxmenTy.

28. llimenokiaganHs, sIK OCHOBHHUM MOTHBAIlIMHUN IMOKa3HUK POOOTH 3 JHOACHBKUMH
pecypcami.

9. Crparerii ympaBiiHHS JIOJICBKUMH PECypcamMu

30. i cTpaTeriyHOTro YIpaBIiHHS JIOACEKIMHU PECypcaMy KOMITaHii.

31. Tunu HR crpareriit

32. PiBHI IpUHHATTS CTPATETIYHUX PIIICHb.

33. Crpareriuni BapianTa i Bu6ip. Ilimxoam 1o po3podku HR crparerii.

34. Meronomnoris po3po6ku ctparerii. [I[poBeneHHs CTpaTeriyHOro aHamizy.

35. Kommnerentii mepcoHaiy ik OCHOBA CTpaTerii pO3BUTKY OpraHi3ariii.

36. [lmanyBaHHs JTIOJACHKUX PECYPCIB y Oprasizariii

37.P03BUTOK OpraHi3amii 3aBIsSKHU JIFOJACBKUM pPEeCypcam.

38.Opranizaniiina Tpanchopmaitis. Ponb mianyBaHHS JIFOJCEKUX PECYPCIB.

39.11uri nIaHyBaHHS JTIOACHKUX PECYPCIB.

40. Ouinka MaifOyTHIX MOTPeO y JIOACBKUX pecypcax.

41. YrpaBiiHHS pe3yabTaTUBHICTIO KAJAPOBOIO MO THKOIO

42. CyTHiCcTb Ta LI YIpaBIiHHS €()EKTUBHICTIO Ta PE3yJIbTATUBHICTIO y OpraHi3alii.

43. YnupaniHHs €(EeKTUBHICTIO K MpoIec. YIPaBIiHHSA €(EeKTUBHICTIO SK IIMKIL..

46. LuxiigHicTh €peKTUBHOCTI y OpraHizaiii.

44. KomyHiKaliiiHi 3aX0A1 y KOMITaHISIX

45. CytHicTb 3BOpOTHOTO 3B's13Ky IlepeBaru 1 HeJOJIiKM 3BOPOTHOTO 3B'SI3KY.

46. Metoau Ta cTpaterii 3aJlyuyeHHs JTI0ACbKUX PecypciB

47. Punku mpatii.

48. PexpyTuHr.

49. BuxopucraHHS 30BHIIIHIX JPKEpEN 1 BHYTPILIHIX PECypciB HpU MOUIYKY W Bigdopi
MIEPCOHATY.

50. Y40oBi 3aKknaau siK Jpkepeno GopMyBaHHS JIFOJICBKUX PeCypciB

51. MoTuByBaHHs Ta BUHAaropoja nepcoHaisy opraHizarii

52. Bu3HayeHHs yrpaBIliHHS BUHATOPOJIOKO.

53. EnemeHTH ynpaBiiHHS BUHArOpOIY.

54. ®inocodis ynpapiaiHHSI BUHArOpoa0I0

55. KomnoneHTH epekTUBHOI cTpaTerii BUHAropoIu.

56 Jlroacbkuii KamiTa

57.B3aeM03B 130K «yIpaBIIIHHS JIIOJCBKUM KaliTajJoM» 1 «yHpPaBiiHHS JIFOJCHKUMHU
pecypcamMmy, «WI0JICBKAN pecype» 1 «II0JICBKUHN KarmiTam.

58.IuBecTullli B TIOACHKUI KamiTal K OAMH 13 METO/1B €(EKTUBHOTO YIPABIIIHHS HUM.

59.Po3Buroxk softs Kills y mepconaiy.

60.Buan xommeTeHii. PamMkn koMmireTeHii.
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