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MerToro HaBYaNbHOI TUCHMILIIHM «Teopist CTpaTeridyHOro yrpaBiiHHS B MOPCHKOI raily3i» € OBOJIOIIHHS Cy4acCHUMHU
TEOPETHYHUMHU OCHOBAMH CTPATETIYHOTO YIPABIIHHS Ta MPAKTUYHUMH HAaBHYKAMH MPHUHATTS CTPATETiUyHHUX DIllICHb B
IpoIieci yNpaBIiHHS TisUIbHICTIO Ha (PPAXTOBOMY PUHKY, 3aCBOEHHS 3aKOHOMIPHOCTEH PO3BUTKY IHTErpaIiifHUX MPOIIECiB
Y CBITOBOMY I'OCITOJIAPCTBI Ta MiICUIICHHS POJIi TPAHCTIOPTHOTO 3a0€e31eueHHs €(pEKTUBHOCTI T1ITPHUEMCTB MOPCHKOI ramy3i

3aBaaHHs HaBuYajdbHOI AWCHUILUTIHM. OCHOBHUMH 3aJladyaMH, IO MarTh OyTH BHpIIIEHI B TPOIEC] BUKIIAIAHHS
JUCLHUIUTIHY, € TEOpETHYHA MiArOTOBKA acIipaHTiB 1 (OpMyBaHHSA y HUX HaBUYOK y cdepl CTpaTeriuHoro ymnpaBiiHHSI B
MOPCBHKO1 Tally3i, 3A00yTTS TEOPETUYHHX 3HAHb IIOJ0 CTPATEriYHOTO YIPaABIiHHA CYO'€KTaMH TOCTOJapIOBaHHS,
NpaKTUYHA MiATOTOBKA ACIipaHTIB Ta (popMyBaHHS NPOPECiifHNX KOMIETEHII].

KonkpeTHrMu 3a1a4amMu BUKIIQIEHHS TUCIUTIIIHN CIT1 pO3TJISIIATH OBOJIOJIIHHS acIipaHTaMH:

YITKOTO OTIepyBaHHS KaTETOPisSMHU, MPUHITUIIAMH Ta MPABWJIAMH CTPATETIYHOTO YIPABIIHHS IMiMIPHEMCTBAMHA B MOPCHKOT
rajysi; 3MICTOM MpeaMeTy Ta 3acol0y Teopii (GopMyBaHHS CTpPATEriYHOTO YIPABIIHHSA MMANPUEMCTBOM; CHCTEMOIO
YOpPaBIiHHS CBITOBUMH MIANPUEMCTBAMH; 3I0HICTIO OI[IHKA OCHOBHHX HAIMPSMKIB PO3BUTKY CTPYKTYPHHUX MiIPO3IiTiB
MIIIPUEMCTB B MOPCBKOI Tally31; 3aKOHOMIPHOCTEH (OpMyBaHHS OCHOBHHX MapaMeTpPiB CTPATETiYHOTO YIIPaBJIiHHS B
MOPCBKOT raiys3i.

VYcrminHe 3aBepIiieHHs] MPOTpaMH HABYAJIBHOI TUCHUILIIHU «Teopis cTpaTeridyHOro ympaBiIiHHS B MOPCBHKOI Tamy3i»
nependadae 3700yTTS HACTYITHUX PE3yIbTaTiB HABYAHHS:

3HATH. TpPeaMEeTHY cdepy 1 METOIOJIOTIYHY OCHOBY CTpPATETIYHOTO YMPAaBIIHHSI; MEPCIEKTUBHI HAYKOBI HAIMPSIMH
PO3BUTKY CTPATETiYHOTO YIPABIIIHHS; TEXHOJOTII Ta mporeaypu (OpMyBaHHS LUJIEH CTPATETIYHOTO YIIPABIIIHHS, 3aKOHH,
MIPUHITMIIA T4 MEXaHI3MHU CTPATET1YHOTO YIPABIIIHHA, 3acaad, MEXaHI3MH, METOIM Ta CTHJII CTPATETiYHOTO YMpPaBIIiHHS;
OCHOBHI 3acaJid Ta OCOOJIMBOCTI CTPATETiYHOTO YIIPaBIiHHSI MOPCHKOI ramy3i.

BMITH: BU3HAYaTH CTPATET1YHI LU YIIPaBIIHHS AISUIBHICTIO OpraHi3alii MOPCHKOi raiy3i; 3A1HCHIOBATH CTpaTEriyHY
JIIarHOCTHKY B TPOIECi MPUUHATTS CTPATETIYHMX pillleHb, OyayBaTH KOHKYPEHTHY KapTy PHUHKY, BUIIISATH KIOYOBI
¢dakTopu ycmixy Ta pO3BUBATH KOHKYPEHTHI IepeBaru opraHizamii B MOPCBKOI raiysi; BU3HA4YaTH
KOHKYPEHTOCIIPOMOXHICTb OpraHi3aiiii, ii ToBapiB, MiCTKICTh PHHKY Ta IIPOBOJUTH CTpATETIYHE IJIaHyBaHHS JIsUTBHOCTI Ha
PUHKY MOPCBKOI Tajly3i; 3aCTOCOBYBaTH pi3HI METOAM Ta IHCTPYMEHTAapild CTPATETiyHOrO U TPUHHATTS HAYKOBO
OOrpyHTOBaHUX YIPABITIHCHKHUX PIllICHb; 1IEHTU(IKYBAaTH areHTIB CTpATEriYHUX 3MiH B OpraHi3allii Ta BU3HAYaTH IIITXH
II0JI0JIAaHHS OIOPY 3MiHAaM; IPOBOAMTH aHaJIl3 Ta PO3POOJIATH 3aX0/U 1100 YAOCKOHAIEHHS OpraHi3aliiiHOl CTPYKTYpH 1




KYJIBTYpH B IIPOLIECI CTPATETIYHOTO YNPaBIiHHSA MOPCHKOI T'ay3i; 3aCTOCOBYBATH MIAXOIM PI3HUX CTPATETIYHHUX MIKLI JI0
dbopmyBaHHS Yl BUOOPY CTpaTeriii MOPCHKOi raysi.
Cratyc nquctumiing BuOipkoBa. MoBa HaBuaHHs ykpaincbka. 5 kpenutiB €KTC.

Teopist 1 MeTOI0IOT 151
MEHE)KMEHTY Ha
TPAHCIOPTI

(xad. M 1 EMT)
K.€.H., TOLIEHT
JIncenxo H.C.

MeTor AMCIHILIIHU € PO3BUTOK y aCIipaHTiB JOCTITHUIIBKIX HABHYOK B 00JACTi TEOpii 1 METOIOIOTIT MEHEKMEHTY
Ha TPAHCIIOPTI, MPOAYKYBAHHS HOBUX TEOPETHUHUX 3HAHB II0/I0 CYy4YaCHUX MOJIeJIeH, KOHIIETIIii MEHEeIXKMEHTY, IPaKTUYHI
HaBUYKH Ta BMIHHS 3aCTOCOBYBATH OCHOBHI METO/IY Ta IIXOM MEHEKMEHTY JJIsl PO3KPHUTTS MPUUMH Ta MOIIYKY JHKEPe
PO3BUTKY MEHEIKMEHTY Y KOHKPETHOMY MPEIMETHOMY HAIPSIMKY.

[IpenMeToM BHBYEHHS HABYalbHOI AUCLUMIUIIHU € TEOPETUYHI Ta METOJOJIOTIYHI OCHOBU, METOIMYHI IOJIOXKEHHS
HAYKOBHX HANPSMKiB MEHEIKMEHTY IMiIPUEMCTB TPAHCIIOPTY HAa Cy4YaCHOMY €Tarli.

OCHOBHUMM 3aBJIaHHSIMH BUBYCHHS HABUAIBHOI JUCHUIUTIHU €: OOIPYHTYBaHHS 1 MPEICTABICHHS €JMHUX TEOPETHUKO-
METOJIOJIOTIYHUX OCHOB MEHEKMEHTY; BHUBYCHHS TEHE3MCy Teopii MEHEIKMEHTy; (OpMyBaHHS HAMpPSIMKiB
YAOCKOHAJIEHHS 1 PO3BUTKY MEHE/DKMEHTY Ha TPaHCIIOPTI.

[Tporpama kypcy «Teopis 1 MeTOHOJOTiSI MEHEIKMEHTY Ha TPAHCIOPT» CHpPUSE 3aCBOEHHIO YHIBEpCATbHUX 1
npodecifHuX KOMIIETEHIil, 0 B CBOIO 4yepry OyAe CHpPHUSATH COLiaidbHIM MOOUIBHOCTI 1 YCHIIIHOCTI Ha PHHKY Ipari
BIJIMOBIJTHO 10 MID)KHAPOIHMX 1 HAIlIOHATBHUX BUMOT.

B pesynbraTi BUBUEHHS TUCIHILTIHY 3100yBadi TOBUHHI:

- 3HaTU Ta PO3yMITU: (OPMYBaHHS Ta PO3BUTOK TeOpii 1 MPAKTUKU MEHEIKMEHTY; OCHOBHI MiAXOAM Ta METOAU
MEHEKMEHTY; KOHIIENTYaIbHi Ta METO/IOJIOTIWHI 3HAHHSA B TaTy3i M Ha MEXi raimy3ei 3HaHb a0o npodeciiHoi MisITbHOCTI,
(GYHKIIIOHATBHI OCHOBH MEHEIKMEHTY; XapaKTEepPUCTUKY CydaCHUX MPOOJIEM 1 MEepCreKTUB PO3BUTKY MEHEIXKMEHTY Ha
TPAHCIOPTi; PI3HOBHUIM MOJIENEH YNpaBIiHHA OpTraHizaliero, oOrpyHTYBaHHS Ta BHOIp BUAY CTPYKTYPH YIIpaBIiHHS,
OCHOBHI YIIPaBJIiHCHKI MOJIEIi MPUUHSTTS YIPaBIIHCHKUX DIIICHh HAa TPAHCIOPTI; KUIBKICHI 1 SKICHI MeToau 300py Ta
aHaJi3y eKOHOMIYHOI iHpOpMaIii, HEOOX1THOT I MPUHHATTS PillICHb.

- BMITH: 31MCHIOBATH KPUTUYHUI aHali3, y3arajJbHIOBaTH PE3yJbTaTH HAYKOBHUX AOCITIIKEHb, (OPMYIIOBaTH Ta
OOIpYHTOBYBAaTH BHCHOBKHM 1 TIPOMO3MIIi IOJ0 PO3BUTKY KOHIETITyaJbHHX 1 METOJMOJIOTIYHHX 3HaHb y Taiy3i
MEHEKMEHTY; OOMpaTH Ta BUKOPUCTOBYBATH 3arajbHO-HAYKOBI Ta CIeliajdbHI METOIN HAYKOBUX JOCHIKEHb Yy Taiy3i
MEHEJKMEHTY; CIIeliaTi30BaHi YMIHHSI/HaBUYKH 1 METOIW, HEOOXigHI AJIsi PO3B’S3aHHS 3HAUYIIUX IMpodieM y cdepi
npodeciiiHol TisSIbHOCTI, HAyKHW Ta/ab0 1HHOBAIM, PO3IMIMPEHHS Ta IMEPEOIliHKH BXKE ICHYIOUHX 3HaHb 1 MpodeciiiHol
NPaKTUKK; ieHTH(IKYBaTH Ta KJIacH(iKyBaTH HOBI 3a/1a4i B cepi MEHEHKMEHTY 3a BHJIaMU €KOHOMIYHOI MisIIbHOCTI,
3aMo4aTKyBaHHS, TUIAHYBaHHS, peai3allis Ta KOPUTYBaHHS MOCIIJOBHOTO MPOLECY IPYHTOBHOTO HAYKOBOTO JTOCIIIIKCHHS
3 IOTPUMaHHIM HAJIEKHOI aKaJIeMIYHO1 TOOPOYECHOCTI; KpUTUYHHIA aHaJli3, OLiHKA 1 CHHTE3 HOBUX Ta KOMIUIEKCHHUX 1/IeH;
ONMCYBaTH, aHAJI3yBaTH Ta OI[IHIOBAaTH BIJAMOBIAHI 00’€KTH, SBHINA Ta IPOIECCH, OOMpPATH ONTHUMAJIbHI METOAM iX
IOCIIKEHHS.

- BOJIOHITH: CYYaCHHUMH TEOPISIMH 1 KOHIENIiAMH y cdepl MEHEIHKMEHTY; 3JaTHICTIO (OpMyJIIOBaTH 3ajaadi
MO/ICJTIOBAHHS, 3aCTOCOBYBATH CTaTUCTHYHI METOJAW 1 MOJENI /IS aHallizy 00’€KTiB 1 TMpomeciB y cdepi MEHEeHKMEHTY
3IATHICTIO 10 KPUTHYHOTO MUCIICHHS TeHEPYBAaHHS HOBUX CKIIAJTHUX 17eH, aHai3y Ta CHHTE3y LIICHUX 3HaHb; 3JaTHICTIO




JI0 TIOIIyKYy, OOpoOKM Ta aHami3y Ta y3arajibHEHHs iH(popMmalii, 10 caMOCTIHHOIO ONaHyBaHHS HOBMMHU 3HAHHSMH,
BUKOPUCTAHHS CYYaCHUX OCBITHIX Ta JOCJITHUIIBKUX TEXHOJOTIN y cepl MEHEIKMEHTY.

- KOMYHIKAIlisl: BUTbHE CITUJIKYBaHHS 3 MHTaHb, IO CTOCYIOThCS c(pepy HAYKOBHX Ta €KCIIEPTHHUX 3HAHb, 3 KOJIETAMH,
IUPOKOI0 HAYKOBOIO CITUIBHOTOIO, CYCHIILCTBOM 3arajloM; BUKOPHUCTAHHS aKaJeMIvyHOT YKPaTHCHKOI Ta iHO3€MHOT MOBHU Y
npodeciiiHili AiSUTBHOCTI Ta JOCIIKSHHSX.

- BIAMOBIMAJIBHICTH 1 ABTOHOMIS: JEMOHCTpAIlisl 3HAYHOI aBTOPUTETHOCTI, IHHOBAIIMHICTh, BUCOKHUHA CTYMiHBb
CaMOCTIMHOCTI, akajemMiuHa Ta npogeciiina 100podecHICTb, MOCiI0BHA BiIJaHICTh PO3BUTKY HOBHUX i/1eii abo mpoieciB y
MepeoBUX KOHTEKCTax mpodeciiiHoi Ta HAyKOBOI MiSUTBHOCTI, 3JaTHICTH N0 O€3MEepepBHOIO CaMOPO3BUTKY Ta
CaMOBJJOCKOHAJICHHS.

Craryc aucuurutiag BuOipkoBa. MoBa HaB4aHHS yKpaiHchka. 5 kpeauTiB €KTC.

VYnpasiiHHA Ta
aZIMIHICTPYBaHHS B
CEpBICHOMY CETMEHTI
MOPCBHKOTO TPAHCTIOPTY
(xad. M 1 EMT)

1.€.H., mpodecop
Cenbko O.B.

MerToro BUKIaJaHHs JUCHUILTIHU € HaJIJaHHS aclipaHTaM NOrTHOJIeHUX 3HaHb 3 MTUTaHb YIPABIiHHS Ta aIMIHICTPYBaHHS
B CEpPBICHOMY CETMEHTI MOPCBHKOTO TPAHCIIOPTY, OpraHi3aliifHO-TIpaBOBHX (POpM MiAMPHEMCTB CEPBICHOTO CETMEHTY B
YMOBax PHHKOBOI €KOHOMIKH, (DOPMYyBaHHS TEOPETUYHOI Ta METOJIOJIOTIYHOI 0a3u, HEOOX1THOI ISl BUTBHOTO BOJIOAIHHS
CyYaCHUMHU METOJUKAMHU yTPABIiHHS Ta aJIMiHICTPYBAaHHS, IIAHYBAHHS JISTBHOCTI ITiIMIPHEMCTB, a TAaKOXK ONMaHYBAHHS
OCHOBHHX TIJIXOIIB II0JI0 BUOOPY, OOTPYHTYBaHHs, Ta peallizallisl HauOUTbll eEeKTUBHKUX PIIICHb Ta 3HAHb 3 YIPABIIHHS
Ta aJMIHICTPYBaHHS Ha MJNPHUEMCTBAX CEPBICHOTO CETMEHTY MOPCHKOTO TPAHCIOPTY, MPAKTUIHUX HABUYOK iX
3aCTOCYBaHHS y PI3HUX HampsMaXx JisTbHOCTI.

[IpenqmeToM BHBUYEHHS HABYAJIBHOI AUCIUIUIIHYU € JOCIIIKEHHS 3aKOHOMIPHOCTEH yNpaBIIiHHS Ta aAMIiHICTPYBaHHS y
CEPBICHOMY CETMEHTI MOPCHKOTO TPAHCTIOPTY.

JlaHa mucHMITIIHA BKITIOYaE B ce0e: CydacHi JOCHIPKEHHS B 00JIACT] yIpaBIIiHHS Ta aJMiHICTpYBaHHS Ha MOPCHKOMY
TPAHCIIOPTI; PO3TJISLAA€E TIOHATTS CEPBICY HA MOPCHKOMY TPAHCIIOPTI, MOHSATTS CBITOBUN CEpBICHUN PUHOK, €BOJIIOIIHHUI
PO3BHTOK CEpBICHOTO PHHKY. UMHHHMKHM IO BIUIMBAIOTH HAa AiSUTBHICTH Ta KOJMBAHHS Ha cepBicHOro puHKY. CydacHi
TEHCHIII PO3BUTKY CEPBICHOTO PUHKY,. JiSUTBHICTh OpraHi3aliii cCepBICHOTO CErMEHTY MOPCHKOTO TPAHCIIOPTY; OKPEMO
posrisinae  (QyHKIT Ta AISUIBHICTE  €KCIEAUTOPCHKUX  KOMIIaHIM, CIOPBEEPCHKUX, JIOTICTUYHHUX, areHTCHKHX,
OYHKEpOBAJIbHUX Ta IHINMX, sIKI 3a0€3MeUyloTh CEPBICHY CKJIAIOBYy Ha MOPCHKOMY TPaHCIOPTi. HAJa€ MOKJIUBICTH
03HAMOMHTHCH 3 OCOOJHMBOCTSMH iX JiSUTBHOCTI 3 TOYKM 30py TpaBa Ta Oe3nocepeqHbO (PYHKIIOHAIBHOI CKIIaI0BOI,
KOH IOHKTYypa MIXHApOJHOTO CEpBICHOTO PUHKY. B IUCHUMIUTIHI pO3TIsSAaeTbes MIKHAPOAHA MPAKTHKA BiJHOCHO
CEpPBICHOTO CETMEHTY MOPCBKOTO TpaHCHOpTy. JMCHuIUIiHA 1ae ysBIEHHS IMPO Micle, 3HAYHICTh, Ta B3a€MO3B’SI30K
JISITBHOCTI OpraHi3alliii CepBICHOTO CErMEHTY, X POJb Ta MICIE B AISUIBHOCTI TOPTOBOTO Oi3HECY, a TaKOX MOPCHKOTO
TPAHCIOPTHOTO KOMIUIEKCY JIepKaBH y IitoMy. OKpeMo pPO3TIISIHYTO CTUBITOPHHIA Oi3HEC,IK BaroMa 4acTHHA CEPBICHOTO
CErMEHTY HaI[lOHAJILHOTO TPAHCIIOPTHOTO KOMITJIEKCY KpaiHu. [HTerpailis miAnpueMCTB CEPBICHOTO CErMEHTY JI0 CBITOBOTO
PUHKY TPaHCIOPTHHX MOCIYyr. HampsiMu Ta TEHACHII PO3BUTKY CEPBICHUX KOMIIAHIH, IHTErpaIiifHi MPOIECH MO0
ajanTarlii 10 CBITOBOTO PUHKY CEPBICHUX IMOCIAYT. A TaKOXX 1HHOBAIlITHHI IMIIXOJM JO YIPaBIIHHS Ta aJIMIHICTPYBaHHS B
OpraHi3aIfisx cepBiCHOTO CETMEHTY MOPCHKOTO TPAHCITOPTY.

YcninHe 3aBeplieHHs IporpaMu HaBYAIbHOI IUCHUILTIHY Tiepeadadae 3100yTTs 3100yBaueM HACTYIMHUX PE3YJIbTATIB
HABYAHHS.




- 3HATH Ta PO3yMITH: KOHIENTYaJIbHI Ta METOIOJIOTIUHI 3HAHHA B Taily3i M Ha MEXI raixy3ell 3HaHb abo mpodeciiinoi
JISITBHOCTI; CYTHICTh YTIPABIIIHHS Ta aIMIHICTPYyBaHHS KOMITaHii CEpPBICHOTO CETMEHTY MOPCHKOT TPAHCIIOPTHOT 1HIYCTPIT;
CydacHi TPHHIIMII YIPaBIiHHA Ta aaMIHICTPYBaHHS CEPBICHUX IiIMPHEMCTB, YMOBHU I[IHOYTBOPEHHS y CEPBICHOMY
CEerMEHTI; CYTHICTh 1 BUIM MOTHBYBAHHS Yy CEPBICHUX KOMIAHISAX; IHCTPYMEHTapiid YMpaBIiHHS Ta aJAMIHICTPYBaHHS
CEpBICHUX KOMIIaHi}; CYTHICTb JiSUIbHOCTI aréHTCHbKMX KOMIIaHil Y MOPCBHKHMX Ta BHYTPIIIHIX BOJAHUX MOPTaX; CYTHICTbH
€KOHOMIYHOI [ISITBHOCTI €KCIEIUTOPCHKUX KOMIIAHIM;, MPUHIMIIKA Ta YMOBH YIPABIIHHS CIOPBEEPHOIO MISUTHHICTIO Yy
MopTax;

- BMITH: 3aCTOCOBYBATH CIIEIliajli30BaH1 YMIHHS/HAaBUYKH 1 METOU, HEOOX1THI /TSl pO3B’I3aHHS 3HAUYYIUX MPOOIeM y
ctepi mpodeciitHOi AISUTBHOCTI, HAYKU Ta/ab0 IHHOBAIlIH, PO3IIMPEHHS Ta MIEPEOIIHKH BXKE ICHYIOUUX 3HAHB 1 IpodeciiiHol
MPaKTUKH; 3A1MCHIOBATH KPUTUIHUHN aHaJI13, OIIHKA 1 CHHTE3 HOBHX Ta KOMITJIEKCHHX 1/1€1; 3aCTOCOBYBATH aIMIHICTPATHBHI
IHCTpYMeHTH (PyHKIIIOHYBaHHS MiANPUEMCTB CEPBICHOTO CEIMEHTY MOPCHKOI TPAHCIOPTHOI IHAYCTpii; 3MiIHCHIOBATH
3arovaTKyBaHHS, IJIAHYBaHHSI, peaji3allis Ta KOPUTYBaHHS MTOCIiOBHOTO MPOIIECY IPYHTOBHOTO HAYKOBOTO JTOCIIIKEHHSI
3 JOTPUMaHHSAM HaJIe)KHOI aKaJeMi4HOI J0OpPOYECHOCTI; pO3pOOIsATH, EKOHOMIYHO OOTPYHTOBYBAaTH Ta OpraHi3alliiHO
3a0e3mevyyBaT CTpaTeTiuHi, TAKTUYHI Ta ONMEPATHUBHI PIIICHHS IIOAO YMPABIIHHS MIAMTPUEMCTBAMU CEPBICHOTO CETMEHTY
MOPCBKOi TPaHCIIOPTHOI 1HAYCTPii; BIIBHO CIITKYBAaTHCS 3 MUTaHb YMPaBIIHHSA Ta aJMIHICTPYBAaHHS KOMITaHISIMH
CEPBICHOTO CErMEHTY Ha HalllOHAJLHOMY Ta TJI00AIBHOMY PIBHSX; IEMOHCTPYBATH 3[IaTHICTh MTPOBEACHHS OOTPYHTYBAaHHS
PIIIEHHS 1010 3ac001B MiABUINEHHS €()eKTUBHOCTI MANPUEMCTB CEPBICHOTO CETMEHTY MOPCHKOTO TPAHCIIOPTY.

- KOMYHIKAIlisfl: BUKOPHUCTAHHS aKaJeMIUYHOI YKpaiHChKOI Ta 1HO3€MHOI MOBH Yy MpodeciiHii TiSIbHOCTI Ta
JIOCTIKCHHSX

- BIAMOBIAAJIBHICTH 1 aBTOHOMIS: JEMOHCTpAIlisl 3HAYHOI aBTOPUTETHOCTI, IHHOBAIIMHICTh, BUCOKHUHA CTYIMiHBb
CaMOCTIMHOCTI, akajieMiuHa Ta mpodeciiiia JoOpOUYeCHICTh, MOCIIOBHA BiAIaHICTh PO3BUTKY HOBHUX iieit a00 MpoIieciB y
MepeoBUX KOHTEKCTax mpodeciiiHoi Ta HAyKOBOI MiSUTBHOCTI, 3JaTHICTH N0 O€3MepepBHOIO CaMOPO3BUTKY Ta
CaMOBJ/IOCKOHAJICHHS.

Craryc aucuururiag BuOipkoBa. MoBa HaB4aHHS yKpaiHchka. 5 kpeauTiB €KTC.

[HcTpymenTapiit
aJlaliTUBHOTO
MeHeKMEeHTY (kad. ET i
[IMT)

1.e.H., mpodecop
I'o1oBuenko O.M.

MeToro BUBUEHHSI HABUAIBHOT JUCLUILIIHU € HAJaHHS 3100yBauyaM TEOPCTUYHHUX 3HAHb Ta MPAKTUYHUX HABHYOK MO0
CydacHUX METOIB 1 MiAXOJIB J0 YHpaBIiHHS OpraHizalisMH B yMOBaX 3MIHHOTO Ta HecTaOuIpbHOrO cepepoBuia. Ll
3a0e3NeunTh 3aTHICTh MPUIMAaTH OOIPYHTOBAHI YIPaBIIHCHKI PILICHHA, aJalTyIO4YHUCh 10 30BHIIIHIX (paKTOPIB, TAKUX SIK
TEXHOJIOTI4HI IHHOBAIIi1, CKOHOMIYHI KOJIMBAHHS, TIOJITUYHI PU3UKHU Ta 1HII HEBU3HAYEHOCTI.

JlucuuiuiiHa OXOIUTIOE YIIPABIIHCBKI MOJENI, CTparerii Ta IHCTPYMEHTH, IO CHPHUSIOTh THYYKOMY YIIPaBIiHHIO)
oprasxizariero. Lle BKro9ae afanTUBHI MiIX0IU 10 IUIAHYBAHHS, KOHTPOIIO, PU3HK-MEHEKMECHTY, KPU30BOTO yIPaBIiHHS
Ta IHITUX aCTICKTIB MEHEPKMEHTY, OPIEHTOBAHUX Ha MiABUIIECHHS CTIMKOCTI i KOHKYPEHTOCITPOMOYKHOCTI OpraHi3aitii.
Jlucuurmurina BKiIoyae B cebe: METOMOJIOTIYHI OCHOBU JOCHTIIKCHb B €KOHOMII 1 MEHEIKMEHTI; CBOJIOMINHUMA Ta|

ICTOpUYHHMI METOAM SK METOAM JOCHIKEHHsS iCTOpii €KOHOMIYHOT IYMKH; €KOHOMIKO-MaTeMaTH4Hi, €KOHOMIKO-




CTaTUCTHYHI, a0CTPAKTHO-JIOTIYHUN Ta EKCIICPUMEHTAIBHUMN, PYHKIIOHATHHO-BAPTICHOTO aHANI3y CUCTEM, MOHOTpadiuHuH
Ta 0aaHCOBUMA, pO3PAaXyHKOBO-KOHCTPYKTUBHHM Ta €KCIIEPTHUN METO/IU JOCIIPKEHHS B €KOHOMILII Ta MEHEKMEHTI.

VYcmimHe 3aBeplIeHHs MPOorpaMy HaBYAIIbHOI JUCHUILTIHU Tiepen0adae 3100yTTsS HACTYITHUX Pe3yJbTaTiB HaBYaHHS 34
HABYAJIHHOIO JMCLUUILUTIHOIO. 3arylaHOBaHI pPe3y/lbTaTH HAaBYaHHA 3 JUCHMIUIIHK «[HCTpyMeHTapii amanTHBHOTO
MEHEJKMEHTY»:

- 3HAaTH Ta PO3yMITH: HAOYTTS TIAMOOKUX KOHIIENTYaJbHUX Ta METOJOJOTIYHUX 3HAaHb y Tally3l aJarnTUBHOTO
MEHEI)KMEHTY, PO3yMiHHS METOIB YHPAaBIiHHS B yMOBAaX HEBH3HAUEHOCTI Ta HAa MEX1 MIXKAMCUUIUTIHAPHUX 3HAHb, 10
CIIpUsiE PO3BUTKY THYYKOCTI Ta aJJalTUBHOCTI Y MpodeciiiHiil JiSIbHOCTI.

- BMITH: BOJIOAITH CIICHIalli30BaHUMHU HABUYKAMHU 1 METOJAMH JJIs BHPIIICHHS CKJIQJHUX MPOOJIEM B aIaliTUBHOMY
MEHEJKMEHT], BKJIIOYAIOUM aHaJli3 JMHAMIYHOTO CEpeJOBHIIA, PO3POOKY Ta BIPOBAPKEHHS aJanTaliiHUX CTpaTterii, a
TaKOX OIIHKY €()EeKTHBHOCTI MPHUUHATHX pIlIeHb;, CAMOCTIMHO iHIIIIOBaTH, TUIAHYBATH Ta KOPUTYBATH JOCIITHUIIBKUN
MpoIieC JOTPUMYIOUUCH TPUHITUIIIB aKaIeMI9HOT JOOPOYECHOCTI; MPOBOAUTH KPUTHYHHUH aHAJII3 Ta CHHTE3 CKJIaTHUX 1/1eH V|
chepi aAanTUBHOTO YIIPABIIIHHS, OI[IHIOBATH Ta BIPOBAKYBATH IHHOBAIIMHI MAXOH 1 aJJaITUBHI PIIICHHS, CIPSIMOBaHI Ha
TT1IBUILICHHS CTIMKOCTI OpraHizaiiil y MiHJIMBHX yMOBaX

- KOMYHIKyBaTH 3 KOJeTaMH, HAyKOBOIO CIIIJIBHOTOIO Ta CYCHUJIBCTBOM Ha TEMH, MOB’S3aHI 3 aJalTUBHUM
MEHEI)KMEHTOM, OOTOBOPIOIOYH 1HHOBAIIIMHI MIAXOIM Ta MEPCHEKTUBU PO3BUTKY Y IiHl cepi; BUKOPUCTAHHS aKaJAeMIuHO]
YKpaiHChKOT Ta 1HO3eMHOI MOB JIJIsl TIPEJICTABIICHHS PE3yJIbTaTIB JOCTIKEeHb Ta MpodeciitHOi AISTBHOCTI B aJalTUBHOMY)
MEHEJKMEHTI, e(eKTHBHA KOMYHIKAIlisl 3 M>)KHAPOIHOIO CHIBHOTOIO.

- aBTOHOMHICTH 1 BIJOBIJAIBHICTH: IEMOHCTpAIlisl BUCOKOTO PiBHS CaMOCTIHHOCTI, akaaeMiuHoi T0OpOYEeCHOCTI Ta|
Bi/IIIOBIJAJILHOCTI B PO3pOOIIi 1 BIPOBAKEHH] 1HHOBAIIMHUX PIlIEHb y cdepi aTanTHBHOTO MEHEIDKMEHTY, IO CIPHUSIOTH)
BIIOCKOHAJICHHIO YIPABIIHCHKHUX MPOIECIB; 3IaTHICTh J0 MOCTIHHOTO CaMOBIOCKOHAJICHHS Ta MPOGECIHHOTO 3pOCTaHHS B
aJanTUBHOMY MEHEIKMEHTI, aHalli3y HOBHX METOIB Ta IHCTPYMEHTIB, IO MOKPAIIyIOTh 3/IaTHICTh 110 ajanTarlii Ta)
YVIOpaBIiHHS B YMOBax 3MiH.

L1i pe3ynpTaTy HABYaHHSA CIPUAIOTH (POPMYBAHHIO MPOdeciHHMX KOMIETEHTHOCTEH y cdepl aJanTUBHOTO MEHEKMEHTY,|
HEoOX1THUX 7151 €pEeKTUBHOTO (PYHKI[IOHYBAaHHS B YMOBaX IIBUIKO 3MIHIOBAHOTO CEPEIOBHIIA. .

Craryc nucumruiiny: BubipkoBa. MoBa HaB4aHHs: yKpaiHcbKa. 5 kpeautiB EKTC.

JloricTuyHuil MEHEHKMEHT
B MOPCBKiil ramysi

(xad. M i EMT)

1.€.H., mpodecop
Cotrnuuenxo JI.JI.

MeTor BUKIAaHHS JUCHUIUTIHU € (OPMYBAHHS TCOPETHUYHUX 3HAHb Ta MPAKTUYHUX HABUYOK, SKI O JO3BOIWIH
€(EeKTUBHO BHKOPHUCTOBYBATH TEOPIIO JIOTICTUKH, METOIM Ta 1IHCTPYMEHTApPi MPUHHATTS JOTICTHYHHUX PINIEHb, YMIHHS
pearnizyBaTH KOHIICIIIIIO JIOTICTUYHOTO TUTAHYBAaHHSA Ta YIPABIIHHA Ha PiBHI Cy0’ €KTa rocrolapioBaHHs.

OCHOBHI 3aBJaHHS TUCUUIUIIHA: HAOYTTA 3700yBauyaMu TIIMOOKUX TEOPETUYHUX 3HAHb 13 MUTaHb KOHIICMIIi1, CTpaTerii
Ta TAKTHKHU JIOTICTUKH, ONMAaHyBaHHS 3100yBadyaMH METOJWYHUM IHCTPYMEHTapieM po3poOKH Ta peami3ailii 3aBIaHb

JIOTICTUKH; OBOJIO/IIHHS HABUYKAMU JIOTICTUYHOTO MUCJIEHHS Ta PO3POOKH MTPOTMO3HITIH MO0 YIOCKOHATICHHS JIOT1ICTHYHHUX




CHCTEM 1 ME€XaHi3MiB iX ()yHKIIOHYBaHH:; HA0OYTTs] HABUYOK OLIIHKH €KOHOMIYHOT €(DEeKTUBHOCTI Ta HACIHIAKIB 3A1iCHEHHS
JIOTICTUYHUX PIIICHb.

[TpenMeTom HaBYALHOT AUCIUILTIHU € MEXaHI13M JIOTICTUYHOI TisUTHHOCTI y chepl yIpaBIiHHS JTOTICTUYHUX TEXHOJOTH,
3arajbHI TPUHIMIM 1 3aKOHOMIPHOCTI IHTETPOBAHOTO YIPABIIHHS MaTepialbHUMH, iH(OpMaIliiHuMu, (GiHAHCOBUMH Ta
IHIIUMHU TIOTOKAaMH, CTBOPEHHS W (DYHKLIOHYBAaHHS JIOTICTUYHHX CHCTEM, ONTHMAIBHOTO YIPABIIHHS JIOTICTUYHUMHU
poLecaMu.

Jana pucuuruiiHa BKITIOYAE B ceOe: MOCIHIKEHHsI JIOTICTUHYHOTO MEHEDKMEHTY K 1HCTPYMEHTY ONTHMi3allii Oi3Hec-
MIPOIIECIB 1 HAMPSM HAYKOBOTO IMi3HAHHS, KOHIICTIIII 1 METOOJIOTIYHHIA arapaT JIOTICTUYHOTO0 MEHE/KMEHTY; JIOTICTHYHI
CHUCTEMH; JIOCHIDKEHHS O0’€KTIB JIOTICTUYHOTO YIPABIiHHA Ta JIOTICTHYHUX OMepailii, JOTICTUYHUX CTpaTerii;
YIOCKOHAJICHHsI OpraHi3allii JOTICTUKH Ta JOTICTUYHOTO MiAXOAY 10 OOCIIyrOBYBaHHS CIOXKHMBadiB; CUCTEMHUH aHai3
PHU3UKIB y JIOTICTHYHIN MiJIBHOCTI; METOAM Ta 3aCO0M YNpABIiHHA PU3UKAMH B JIOTICTUYHUX CHUCTEMaXx; JIOTICTHYHI
1HHOBAIIIl Ta IHHOBAIIfHA JIOTICTHKA.

[Tporpama Kypcy cHpHsi€ 3aCBOEHHIO 3arajlbHUX Ta CIEIialIbHUX KOMIIETEHTHOCTEH 110 B CBOIO 4epry Oyjae CIpusTH
coriaibHIA MOOUIBHOCTI 1 YCHIIITHOCTI HA PUHKY TIpalli BiIMTOBITHO 0 MD>KHAPOIHUX 1 HAI[IOHATBHUX BUMOT.

VYcminHe 3aBepiieHHs TPOrpaMy HaBYATbHOT TUCTIUILTIHU «JIOTICTHYHUN MEHEIKMEHT B MOPCHKOT ramy3i» nepeadayae
3M00YTTS HACTYITHUX Pe3yJIbTaTiB HABYAHHS 32 HABUAJIHHOIO JUCITUTUIIHOKO:

- 3HATH Ta PO3yMITH: KOHILENTYaJIbHI Ta METOIOJIOTI4UHI 3HAHHA B Tally3l YM Ha MEXI raixy3ell 3HaHb abo mpodeciiinoi
JISITBHOCTI, TEOPETUYHI, OpraHi3alliiiHi, METOJI0JIOTIYHI Ta METOJUYHI 3acay CYy4acCHOTO JIOTICTHYHOTO MEHEKMEHTY;
Cy4yacHi TEXHOJOTii 3aJy4eHHS pEecypciB Ta MEXaHI3MHU JIOTICTUYHOTO MEHEIKMEHTY B MOPCHKOI Traily3i; aJrOpuTMH
(dbopMyBaHHS JOTICTUYHUX CTpATeTiid Ha JIOKAJBHUX 1 TJIOOATBHUX PIBHIX, CIIOCOOM KOHKYPEHTHOI OOPOTHOM Ha OCHOBI
BUKOPHUCTAHHS JIOTICTUYHUX CHCTEM;

- BMITH: 3all09aTKyBaHHS, IUIAHYBaHHS, peani3allis Ta KOPUTyBaHHsI MOCIIITOBHOTO MPOLECY I'PYHTOBHOI'O HAyKOBOI'O
JOCHIJDKeHHS. 3 JTOTPUMAHHSAM HaJIeKHOI aKaJeMiqHOl JOOpOYECHOCTI; KPUTHYHHUM aHami3, OIiHKA 1 CMHTE3 HOBHX Ta
KOMIUIEKCHUX 1€¥; 3aCTOCOBYBAaTH METOJIWYHI 1HCTPYMEHTH JIOTICTHYHOTO MEHEIKMEHTY Ta 1HTErpOBaHMX Oi3HecC-
IPOIIECIB CyYaCHUX BUPOOHUYO-KOMEPLIHHUX cepax MOPCHKOI ramysi; IPOBOIUTH MPUKIAIHI JOCTIDKEHHS y cdepi
JIOTICTUYHOTO MEHEDKMEHTY, 3A1CHIOBATH KPUTHYHHIA aHAaJI3 Ta MMOIIYK Pe3epBiB MiABUIICHHS €(PEKTUBHOCTI Y 1iii cdepi;
PO3p0o0IATH, EKOHOMIYHO OOTPYHTOBYBATH Ta OpraHi3aIiitHO 3a0e3MeuyBaTH CTPATET14H1, TAKTUYHI Ta ONIEPATHBHI PIIICHHS
IIOJI0 YIPABIIHHS TPAHCIIOPTHO-JIOTICTUYHOIO CHCTEMOIO; OIIHIOBATH JIOTICTUIHO-KOMEPIIMHAN MOTEHINaT KOMIIaHiH;
BHKOPHUCTOBYBAaTH CydacHi iH(OpMaIifHO-IIPOrpaMHiI KOMILIEKCH IOJI0 YIPABIIHHS JOTICTHYHUMH CUCTEMaMH; BIJILHO
CIUIKYBaTHCS 3 TTUTAaHb JIOTICTUMHOTO MEHEDKMEHTY Ha HAIllOHAJIHHOMY Ta TJI00aIbHOMY PIBHSX, 3 TAPTHEPAMH 3 Pi3HUX
KpaiH, MAPSIHUKAMU PI3HUX Tally3ed €eKOHOMIKH, JEMOHCTPYBATH THYYKICTh B YIIPaBJIiHHI JIOTICTAYHAUMH CHCTEMaMH Ta
OOIpyHTYBaHHI PillIEHb MIOA0 ayTCOPCHUHTY OKPEMHUX E€IIEMEHTIB; MEHEKMEHTY B YIPAaBIiHHI JiISTBHICTIO TiAPHEMCTBA
MOPCBKOI Tally3i; HECTH BIAMOBINABHICTD 32 PE3YJIbTAaTH MPUHHATUX YIPaBIIHCHKUX PIllICHb, BKIIOYAIOYH 3/IaTHICTH JI0
CaMOPO3BHUTKY Ta KPUTUYHOTO aHANI3y AiSUTHOCTI BCIX MApTHEPIB;

- BIAMOBIMAJBHICTH 1 aBTOHOMIS: JEMOHCTpAIlisl 3HAYHOI aBTOPUTETHOCTI, IHHOBAIIMHICTh, BUCOKHWH CTYIiHb
CaMOCTIIHOCTI, akajemMiuHa Ta npogeciiiHa 100podecHICTh, MOCTiT0BHA BiIJaHICTh PO3BUTKY HOBHX i1 abo mporeciB y




nepefioBUX KOHTEKCTaxX mpodeciiiHOi Ta HayKoBOI [iSUIBHOCTI; 3AaTHICTH J0 O€3MepepBHOTO CaMOPO3BUTKY Ta
CaMOBJ/IOCKOHAJICHHSI.
Cratyc qucturmiing BubipkoBa. MoBa HaBuaHHs ykpaincbka. 5 kpenutisa €EKTC.

MeTo10/10T14HI aCIIEKTH
MDKHApPOJIHOTO MapKETHHTY
(xap. M i EMT)

K.€.H., JIOLIEHT

batauyenxo M. B.

MeTor0 BUBYEHHSI HAaBYAJIbHOI JUCHMIUIIHU € (POPMYBaHHS y acIipaHTIB LUIICHOI CUCTEMHU YSBJIEHb IPO MPUUYHUHHO-
HACJIIIKOBI 3B’SI3KM B CY4aCHOMY PO3BHUTKY CBITOBOI rOCIOJAPCHKOI CHCTEMH 1 MIXKHAPOJHUX €KOHOMIYHHMX BiTHOCHH:
€KOHOMIYHOI NMPUPOAN PUHKOBUX MPOTUPIY, TEHAECHUINH Ta 3aKOHOMIPHOCTEH PO3BUTKY MIKHAPOAHUX TOBAPHUX PUHKIB,
METO/IB 3aCTOCYBAaHHS CyYaCHHMX TEXHOJIOTIH 300py 1 aHaIiTHYHOI 00poOKH iH(popMaIlii 3 METOI PUHHATTS aIeKBaTHUX
YIPaBITIHCHKUX PIllIeHb Y cepi 30BHIMTHLOSKOHOMIYHOT TisTTHHOCTI.

[IpeameToM BHBUYCHHS HaBUYaJbHOI JUCIUILUIIHUA € CHCTEMa IHCTPYMEHTIB MapKETHHTOBOI MiSUTBHOCTI Ha 3apyOiKHUX
pUHKaX Ta X OCOOIMBOCTI HA CYYacCHOMY €Tarll.

HapuanpHa nucnuriiHa «MeTOMOJIOTIYHI aCleKTH MIDKHAPOJHOTO MApKETHHTY» BHUCBITIIFOE TJIMOWHHI MPUYUHHO-
HACIIZIKOB1 3B’SI3KM MDK SIBHIIAMH 1 TPOLIECAMH EKOHOMIYHOTO JXKUTTS 1 (popMye meromonoridHuid 0azuc po3yMiHHS
CYyYacHHX IPOSIBIB YIIPABIIHCHKOI TISIILHOCTI B IHTEPHAIIOHATI30BAHOMY PUHKOBOMY CEPEIOBHIIII.

Jlana nuciuiUiiHa BKIIOYAae B ceOe: BUBYCHHS CyYaCHHX KOHIEMIIA MIXKHApOJHOTO MAapKETHHTY, JOCIHIHKEHHS
0COOJTMBOCTEH MIXKHAPOJHOTO MAapPKETHHIOBOTO CEPEIOBHUINA, CETMEHTYBAaHHS, OIIHKY 1 BHOIp IIJTLOBOTO PHHKY B
MIKHApOJHOMY MapKETHHTY, BUBUEHHS CIOCOOIB Ta CTpaTeriii BUXOAY MiJIPUEMCTBA HA 30BHINIHI PHHKH, TOCIIHKECHHS
MDKHApOJIHOI KOHKYPEHIIii Ta OI[IHKK KOHKYPEHTOCIIPOMOKHOCTI MiIMPUEMCTBA, BUBUCHHS IIIHOBOI IMOJITHKHA B CHCTEMI
M1KHAPOJHOTO MAPKETHHTY, KOMYHIKAI[IITHOT TIOITUKH SIK CKJIaI0BOI KOMITJIEKCY MI>KHAPOAHOTO MaPKETHHTY.

[TporpamMa Kypcy cIpHsi€ 3aCBOEHHIO 3arajbHUX Ta CIEIiaTbHIUX KOMIIETEHTHOCTEH 1110, B CBOIO Yepry, OyJe CIpHITH
PO3YMIHHIO OCOOJIMBOCTEH MAapKETHUHTY IPH OpraHizamii MiXHApOJHOI iSJIBHOCTI Ta 3aCBOEHHIO METOJOJIOTIYHOTO
IHCTPYMEHTapit0 MAapKETUHIOBOTO aHAII3y CTPATETIYHUX MMO3MITIN TiAIpPHEMCTRA.

VY pe3ynbTaTi onaHyBaHHS IPOrpaMH HAaBYAIBHOI AUCIUILTIHY 37100yBadi MalOTh OTPUMATH TaKi pe3yJIbTaTH HaBYAHHS:

- 3HaHHS: KOHIICNTYaJbHI Ta METOAOJIOTIUHI 3HaHHS B rajy3i 4d Ha MEXI rajay3ei 3HaHb a0o nmpodeciifHOi MisUTBHOCTI,
3MICT, CYTHICTb Ta (DYHKI[IT M>KHApOAHOTO MapKETUHTY, IPHYMNHH IHTEHCU(IKaIli MI>KHAPOIHOT MAPKETHHTOBOI NisTTHHOCTI
PUHKOBHX CyO’€KTiB, KOHIICMIIIi MApKETHHTOBOI Opi€HTallli IHTepHAI[IOHATI30BaHOTO Oi3HECYy, 3aBAaHHS MiXXKHAPOIHOTO
MapKETHHTY B YMOBaX €KOHOMIYHHX TpaHC(oOpMamiid, MeToau ePeKTHBHOI MapKETHHTOBOI TOBEAIHKH B MIXKHAPOIHOMY
Oi3HeC cepeoBMIII, 30KpeMa, TOCHIKSHHS Ta aHaJli3y YMOB iHTEpHAIIOHAJI3aIlii 1 BeIecHHs O13HECY;

- BMIHHS: CIICIiaNi30BaHi yMIHHS/HABUYKH 1 METOAM, HEOOXIiTHI A PO3B’s3aHHS 3HAYymMX mpobiem y cdepi
npodeciiiHol TisIbHOCTI, HAyKW Ta/ab0 1HHOBAIM, PO3MIMPEHHS Ta IMEPEOIliHKM BXKE ICHYIOUHX 3HaHb 1 MpodeciiiHol
NPaKTUKH, 3alI0YaTKyBaHHS, TUTAHYBAaHHS, peaji3allis Ta KOPUTYBaHHS TOCIIJOBHOTO TPOIECY TPYHTOBHOTO HAyKOBOTO
JIOCJTI/DKCHHS 3 JTOTPUMAaHHSAM HAJIeKHOI aKaJIeMIYHOi TOOpOYECHOCTI, KPUTHYHHMA aHai3, OIliHKA 1 CHMHTE3 HOBUX Ta
KOMIUIEKCHUX 1/1e/, BUKOPUCTOBYBATH AHAJIITHUYHI MiIXOAW A0 CTPATEriyHOTO IUIAHYBAHHS Y MIKHAPOAHIN MisITBHOCTI
cy0’€eKTIB rocmojaproBaHHs, (popMyBaTH KOHKYPEHTHI IMO3HINK MPOMYyKTY/KOMITaHIi B yMOBaX TJjio0asi3allii TOBapHUX
pPHUHKIB, (hOpMYyBaTH MONHUT HAa MPOAYKIII0O B YyMOBaX MIKHApPOIHOI KOHKYpEHIi, (hopMyBaTh MiKHApOJIHI PUHKOBO-
MPOJYKTOBI CTpaTerii’ MmiANpUEMCTB, OOIPYHTYBaTH PIlICHh IMOAO BHXOAY Ha 30BHIIIHI PUHKH Ha OCHOBI OITIHKH
KOH IOHKTYpU 3apyODKHUX pPHHKIB, TUIaHYBaTH 1 KOHTPOJIOBATH CTpPATEeTiYHI Ta OIEPATUBHO-TAKTHUYHI 3aXOIH




M1KHApPOJHOTO MapKETUHTY, MIPOAEMOHCTPYBATH BMIiHHS BIIOCKOHAIIOBATU Ta PO3POOIIATH BIACHI METOJUKU PO3PAXYHKIB
COITIaTbHO-€KOHOMIYHHUX TIOKa3HHWKIB JISUTBHOCTI CyO’€KTIB TOCIOJapIOBaHHs, (OPMYyNIIOBAaTH MPOMO3MINT 1010
MOJIIIIICHHS] HOPMATUBHO-TIPABOBO1 0a3u IXHBOTO PO3PAaXyHKY, aHANI3yBaTH ICHYIOYl METOAM CTATUCTHYHOTO aHaJi3y,
MOJICJTIFOBAHHS 1 TPOTHO3YBaHHS, MEPEBIPKU CTATUCTUYHUX TIMOTE3 Ta OOTPYHTOBYBATH MOKIIMBICTH 1 MOPSAOK IXHBOTO
KOPEKTHOTO 3aCTOCYBaHHS, BUPILIYBATH MUTAHHSA JUIs 3a0€3MeUeHHS MiIBUILIICHHS COLIalIbHO-€KOHOMIYHOI €()eKTHBHOCTI
JISITBHOCTI T TPUEMCTB,

- KOMYHIKallis: BUIbHE CIUJIKYBaHHA 3 MMUTaHb, IO CTOCYIOTHCS c(epy HAYKOBUX Ta €KCHEPTHHUX 3HAHb, 3 KOJETaMH,
IUPOKOI0 HAYKOBOIO CITUJIBHOTOIO, CYCIIJIBCTBOM 3arajioM, BAKOPUCTAHHS aKaJeMidHOi YKPaTHChKOI Ta iHO3€MHOT MOBHU Y
npodeciiiHii TiSTIBHOCTI Ta TOCTIHKCHHSIX;

- BIAMOBIAAJIBHICTH 1 aBTOHOMISA: JEMOHCTpAIlisl 3HAYHOI aBTOPUTETHOCTI, IHHOBAIIHICTh, BUCOKHUHA CTYIMiHBb
CaMOCTIMHOCTI, akajemMiuHa Ta npogeciiina 100podecHICTb, MOCiI0BHA BiIJaHICTh PO3BUTKY HOBHUX i/1eii abo mpoleciB y
MepeoBUX KOHTEKCTaxX MpodeciiHol Ta HAyKOBOi MJISUTBHOCTI, 3JaTHICTh 10 O€3MepepBHOIO CaMOPO3BUTKY Ta
CaMOBJJOCKOHAJICHHS.

Craryc aucuururiag BuOipkoBa. MoBa HaB4aHHS yKpaiHchka. 5 kpeauTiB €KTC.

Teopist KOHKYpEHTHOTO
MO3HII1I0HYBaHHS
HiATPHUEMCTB MOPCHKIi
rany3i (ka¢g. ET 1 [IMT)
K.C.H., JOIICHT

Mesina JI.B.

MeTo10 BUKIIaIaHHS TUCIUILIIHU € (hOpMYyBaHHS Y MaOyTHIX JOKTOPIB €KOHOMIKH 3 (isocodii cucTeMu crieliagbHuX|
3HAHb | IPAKTHYHUX HABHYOK SIKi JO3BOJSATH €(PEKTUBHO BHKOPHUCTOBYBATH Ta BIPOBAKYBATH 1HHOBAIIIMHI TEXHOJIOTI] B
MOPCBKIil ramy3i Jyist 3a06e3MeueHHs CTaloro Ta KOHKYPEHTHOTO PO3BUTKY MOPCHKHUX TPAHCIOPTHUX MiAIPUEMCTB B YMOBAX|
PU3UKY, 3 ypaXyBaHHSM YHHHUKIB 30BHIIIHBOTO Ta BHYTPIIIHBOTO CEPEIOBHIIA HOTO (PYHKITIOHYBaHHSI.

[IpeameT: CyKymHICTh BIIHOCHH, III0 BHHHKAIOTh B TPOIIECI YIPaBIiHHA KOHKYPEHTHOIO CTIMKICTIO MiATPHEMCTB
MOPCBKil rarysi.

Jlana mucHMILIIiHA BKIIOYA€E B ce0€ 03HAMOMIICHHS 3 IHHOBAIlIMHUMH Ta MU(GPOBUMHU TEXHOJIOTISIMA B MOPCBHKIH ramy3i;
OOIpYHTYBaHHSI YMOB 3a0€3M€UYEHHS] KOHKYPEHTHOI CTIMKOCTI MOPCBKHUX TPAHCHOPTHUX MIJIPUEMCTB 3 ypaxXyBaHHSM|
CHCTEMH ajanTailii K 30BHIIIHBOMY CEPEIOBHII; CHCTEMaTH3allisl MPUHIUINB KOHKYPEHTHOI CTIMKOCTI TPaHCIIOPTHHX
MiANPUEMCTB B CTPYKTYpi TJIOOAIBHOTO PHHKY MOPCHKOI TOPTiBNi; aHami3y Ta OOIpYHTYBaHHS BIUIMB YHHHHUKIB
EKOHOMIYHOI CTIMKOCTI MOPCBKIM Tally3i Ta MEXaHi3M iX IJIaHyBaHHS, OOIPYHTYBaHHS METOIB palliOHAIBLHUX PIllICHb IS
3a0e3neueHHs] KOHKYPEHTHOTO Ta CTaJOro PO3BUTKY IMiIPUEMCTB MOPCHKOTO TPAHCTIOPTY.

[Iporpama kypcy "Teopiss KOHKYpPEHTHOTO MO3HUI[IOHYBAaHHS MIANPUEMCTB MOPCBHKIM Tramy3i" copuse 3aCBOEHHIO
YHIBEepCaJIbHUX 1 PoQeciiHuX KOMIIETEHIIIH, 0 B CBOIO 4epry Oyne CIpHUSITH CoUiaibHii MOOUIBHOCTI 1 YCIINTHOCTI HA
[PUHKY TIpalli BiMOBIIHO 0 MDKHAPOIHUX 1 HAI[IOHATHBHUX BUMOT.

B pesynbTati OCBOEHHS IUCHUILTIHY 3100yBadi TOBUHHI:

- BMITH. 3aCTOCOBYBAaTH CydYacHI I1HCTPYMEHTH, TEXHOJOTIi IONIyKy iH(OpMAaIi sKi CTOCYIOThCSA IIPEAMETA|
IMOCITIDKeHHS, aHali3 Ta OOIPYHTYBaHHsS OTpHMaHOi iH(popMarii Ta BMITH pOOWUTH BHCHOBKHM Ta PEKOMEHJAIIi OO,
MiJIBUIIEHHS KOHKYPEHTOCTIPOMOXKHOCTI TIANPHEMCTB MOPCBHKIM Tally3l B CTPYKTypi pPHHKAa MOPCHKOi TOPTiBIIi;
CHUCTeMaTH3yBAaTH YMHHHKH, III0 BILTUBAIOTH HA KOHKYPEHTHY CTIHKICTh MOPCHKIH 1HIyCTPIl;

- 3HAaTH 1 PO3YMITH MEXaHi3M NPHHHATTS pallioHAJbHUX YIPaBIIHCHKUX PIIICHb, SKi CTOCYIOTHCS 3a0€3IEeUeHHS

(YHKIIOHAJIFHOI Ta KOHKYPEHTHOT CTIHKOCTI MiANPUEMCTB MOPCHKIii raiysi;




- OyTm 3JaTHAMH KPUTHUYHO  AaHANI3yBaTW  pPE3yJdbTaTH  BJIACHUX  JIOCHI[UKCHb  IIOJ0  3a0e3MeveHHS
KOHKYPEHTOCITPOMOXHOCTI MiAMPUEMCTB MOPCHKIiH Tay3i 1 pe3yJIbTaTH IHIIUX JOCTITHUKIB,;

- BOJIOJITH MPUHIUTIAMU 3a0€3MEUYCHHSI KOHKYPEHTOCTIPOMOXKHOCTI MOPCHKHX TPAHCIOPTHUX IiIIPUEMCTB.

Craryc auctururing BuOipkoBa. MoBa HaBYaHHS — yKkpaiHchka. 5 kpeautie EKTC.

CyuacHi TexXHOJIOT1i
MEHEJKMEHTY JIIOJICBKUX
pecypciB

(xad. M 1 EMT)

1.e.H., mpodecop
Cenbko O.B.

MeTor0 BUKIIaJaHHS TUCIUILTIHY € (OPMYBAaHHS B aCMipaHTIB aHAIITUYHOTO, KOHCTPYKTUBHOTO MUCJICHHS T4 PO3BUTOK
KOMIUIEKCHUX OpraHi3amiiHuX 3ai0HOCTeH, ysBieHHs npo HR TexHomorii y opranizaiii, a Takox HaOyTTs mpodeciitHnx
KOMITIETEHIIIT I1[0JI0 TEXHOJIOT1M MEHEHKMEHTY JIFOJACHKUX PECYPCIB. IO 3a0€3MeUyIOTh 3AaTHICTh 1 TOTOBHICTh acIlipaHTIB
JI0 CAaMOCTIIHOTO BUKOHAHHSI HAYKOBO-/IOCIITHOT Ta MPAKTUYHOI TisSUTBHOCTI Y MEHEKMEHTI.

[TpenMeToM BHBYEHHS HABYAJIBHOI AUCLHUIUIIHU € OCHOBHI MOJIOKEHHS TEXHOJIOT1M MEHEKMEHTY JIFOJICBKUX PECYpCiB.

Jlana mucuMIuTiHa BKITIOYAE B ce0e: CydyacHi TOCIIDKEHHS TEXHOJIOT1 MEHEDKMEHTY JIFOJICHBKUX PECYPCiB; €BOIIOMIHHUI
Ta ICTOPUYHMH METOIM SK METOAM JOCTI/DKCHHsI I1CTOpii TEXHOJIOTIH MEHEKMEHTY,  aOCTpaKTHO-JOTIYHUK Ta
eKCTICpUMEHTAIBHUN MeToaH, (YHKIIIOHAIBHUI aHali3 OpraHi3aliifHOi CHUCTEMH, PO3PaxyHKOBO-KOHCTPYKTUBHHUH Ta
EKCTIEPTHUN METOIU TOCIIKEHHS B MEHE/KMEHT1; BU3HAUCHHS OHATTS MEHEIKMEHTY JIOJCHKUX PECYPCiB; 3HAHOMCTBO
3 MOJIEJI YIIpaBJIiHHS JTIOJACEKUMH pecypcamMu; 03BOJIsie BCTaHOBUTH 3B’ s130K HR Ta edexkTuBHOCTI Opranizaiiii; BU3Hayae
3arajpHy poJib QYHKIIIT yIpaBIIiHHS JIOJCEKMMHU pecypcaMu y opraHizaiiii Ta poias HR y cipusiHHI Ta yripaBiiHHS 3MiHAMU;
nae ysiBiieHHs mpo noiituky Ta i HRM; hard&soft skills mepconany; pekpyTHHT 1 XeHIXaHTHHT, SIK HAIpsAM (QyHKITI1
HR MeHemKMeHTy; IiNenoKiIaaHHs, SK OCHOBHHW MOTHBAIlIMHUI MOKa3HUK POOOTH 3 JIOACBKUMHU pecypcamm; IIiii
CTPATEriuyHoOro YINpaBIiHHS JIIOJCBKUMM pecypcamM KOMIaHii; BUBYae migxoau 1o crpareriyHoro HRM. Peanizamis
CTPATEriuHOTO yMpaBIiHHS JIOJACHKUMH pecypcaMi; IJIaHYBaHHS JIIOJCHKHX PECYPCIB y Oprasizailii; mpouec po3BUTKY
opraHizaiii 3aBISK{ JIFOJCEKAM pecypcam, a TaKOX YMpPaBIiHHS 3MiHaMHU. J{MCIHIUIIHA Ta€ YSBJICHHS TPO YIPaBIiHHS
PE3YIBTATUBHICTIO KaJPOBOKO TMOJIITUKOK KEPIBHI MPHHIIUMIIHN YIPaBIiHHS ¢()EKTHBHICTIO; BUBUCHHS IMOHSATTS JIFOICHKUI
KaITiTall, a TAKOYK B3a€MO3B’SI30K «yTPABITiHHS JIFOJACHKUM KaITiTaIOM» 1 «yTPaBIiHHS JIOJACEKHUMHU PECYPCAMMUY, JTIOJICHKHI
pecype» 1 «ITIOICHKUI KarmiTan.

[lepeymMoBH /1J11 BUBUEHHS OCBITHROTO KOMIIOHEHTY: BCl JUCIUIUIIHU 3arajJbHOOCBITHBOI Ta MpOQeCiiiHOl MiATOTOBKU
Mmarictpa. [Iporpama Kypcy cnpusie 3aCBOEHHIO 3arajlbHUX Ta CIeliaJbHUX KOMIIETEHTHOCTEH, 110 B CBOIO 4epry Oyje
CHPUSATH COLIaTbHIM MOOITBHOCTI 1 YCIIINTHOCTI HA PUHKY TPalli BiAOBIHO 10 MDKHAPOIHUX 1 HALlIOHAJTBHUX BHMOT.

B pe3ynbTaTi 0CBOEHHS AUCIUILTIHY 3700yBayi TOBUHHI:

- 3HATH Ta PO3yMITH: KOHIENTYaJIbHI Ta METO/IOJIOTIUHI 3HAHHA B Tally3l M Ha MEXI Traixy3el 3HaHb abo mpodeciitHoi
JUSITBHOCTI; IPUHITUITN CYYaCHUX TEXHOJIOT1H MEHEDKMEHTY JIFOJCHKUX PEeCypcCiB y opraHizarlii Ta TexHoJorii poootu HR-
MEHEeKepy; METOAaMHU aHaji3y iHdopMarlii st o0rpyHTYBaHHS €(DEeKTUBHUX yNPABIIHCHKUAX PIllICHb;

- BMITH: 3aCTOCOBYBATH CII€Iliajli30BaHl YMIHHS/HAaBUYKH 1 METOU, HEOOX1THI /TSl pO3B’sA3aHHS 3HAUYYIIUX MPOOIeM y
cdepi npodeciifHoi qisSUTBHOCTI, HAYKH Ta/a00 1HHOBAIIiH, pO3MIMPEHHS Ta EPEOIIHKH BXKE ICHYIOUMX 3HAHb 1 TpoQeciitHol
MPaKTUKH, KPUTUYHHUI aHalli3, OIliHKA 1 CHHTE3 HOBUX Ta KOMIUICKCHUX 1JI€H; 3MIMCHIOBATH BHUOIp 1HCTPYMEHTAIbHUX
3ac00iB IS TONIYKY Ta BUKOPHCTAHHS HAMOUTBII €(pEKTUBHOTO MOTOKY JIFOJCHKUX PECYPCIB JJIsl OpraHizallii; MpoBOIUTH
00'eKTUBHUI aHaITI3 JTIIOJICBKUX pEeCypPCiB OpraHi3allii Ha OCHOBI MOHITOPHUHTY; BUPOOJIATH KOHKPETHI PIIIICHHS 3 yIPABIIHHS




JIOICBKUMHU PecypcaMH B YMOBaxX BHCOKO KOHKYPEHTHOT'O PHUHKY; 3aCTOCOBYBATH TEXHOJIOTIi IUIaHYBaHHS HpodeciiiHol
TSITBHOCTI JTFOJICBKUX PECYPCIB OpraHi3ailii;

- KOMYHIKAIlisl: BUTbHE CITUJIKYBaHHS 3 MHTaHb, IO CTOCYIOThCS c(pepy HAYKOBHX Ta €KCIIEPTHHUX 3HAHb, 3 KOJIETAMH,
IUPOKOI0 HAYKOBOIO CITUIBHOTOIO, CYCHIILCTBOM 3arajloM; BUKOPHUCTAHHS aKaJeMIvyHOT YKPaTHCHKOI Ta 1HO3€MHOT MOBHU Y
npodeciifHiil AITFHOCTI Ta BIAMOBIAAIBHICTD 1 aBTOHOMIS,

- IEMOHCTpAIIisl 3HAYHOI aBTOPUTETHOCTI, IHHOBAIIHHICTh, BUCOKHM CTYTIHb CAMOCTIMHOCTI, akaJieMiuHa Ta rmpodeciiina
N0OpOYECHICTD, MOCIIOBHA BiJ/IaHICTh PO3BUTKY HOBUX i€l ab0 MpOIECIB y MepeioBUX KOHTEKCTax MpodeciiiHoi Ta
HAyKOBOI JiSUTbHOCTI; 3JJaTHICTh 0 0€3MepepBHOIO CAMOPO3BUTKY Ta CaMOBJIOCKOHAJICHHS.

Craryc nucuuruiing BubipkoBa. MoBa HaB4aHHs yKpaiHcbka. 5 kpeautiB EKTC.




